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Porto Alegre, March 7, 2018 - SLC AGRÍCOLA S.A. 
(Bovespa: SLCE3; ADR: SLCJY; Bloomberg: SLCE3BZ; Reuters: 
{[/9оΦ{!ύΣ ƻƴŜ ƻŦ .ǊŀȊƛƭΩǎ ƭŀǊƎŜǎǘ ǇǊƻŘǳŎŜǊǎ ƻŦ ƎǊŀƛƴǎ ŀƴŘ 
fibers, announces today its results for the fiscal year and 
fourth quarter of 2017. The following financial and 
operating information is presented in accordance with 
International Financial Reporting Standards (IFRS). The 
information was prepared on a consolidated basis and is 
presented in thousands of Brazilian real, except where 
stated otherwise. 
  
NOTE: 4Q16 and 4Q17 refer to the cumulative three-month periods from 
October to December of fiscal years 2016 and 2017. 2016 and 2017 refer 
to the cumulative 12-month periods from January to December of fiscal 
years 2016 and 2017. HA refers to the horizontal percentage variation 
between two periods and VA refers to the vertical percentage variation 
of a given total. 

 

4Q17 CONFERENCE CALL 
 Date: Thursday, March 8, 2017 
 

PORTUGUESE 
10:00 a.m. (Brasilia)  
8:00 a.m. (New York)  
1:00 p.m. (London)  
Dial-in: +55 (11) 2188-0155 
Replay 7 days: +55(11)2188-0400 

 

ENGLISH 
12:00 p.m. (Brasilia)  
10:00 a.m. (New York)  
3:00 p.m. (London)  
Dial-in: +55 (11) 21880155 
Replay 7 days: +55 (11) 2188-0400 
 

CONTACTS 
 

IVO MARCON BRUM 
CFO & IRO 
 

FREDERICO LOGEMANN 
IR & Strategic Planning Manager 
 

ALISANDRA MATOS 
IR Specialist 
 

MÔNICA PIVA 
IR Assistant 
 

 ri@slcagricola.com.br  
+55 51 3230,7799 
+55 51 3230,7864 
+55 51 3230,7797  
 www.slcagricola.com.br/ri  
Rua Bernardo Pires, 128, 3º andar,  
Bairro Santana, Porto Alegre/RS 

http://www.slcagricola.com.br/ri
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OUR BIG DREAM 

¢ƻ tƻǎƛǘƛǾŜƭȅ LƳǇŀŎǘ CǳǘǳǊŜ DŜƴŜǊŀǘƛƻƴǎ ŀƴŘ ōŜ ǘƘŜ ǿƻǊƭŘΩǎ ƭŜŀŘing 

agricultural producer in efficiency and respect for the planet. 

 

CORPORATE PROFILE 
 
Who we are 
 
SLC Agrícola, founded by the SLC Group in 1977, is a producer of agricultural commodities, especially 
cotton, soybean and corn. Lǘ ǿŀǎ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ŦƛǊǎǘ ŀƎǊƛŎǳƭǘǳǊŀƭ ŎƻƳǇŀƴƛŜǎ ǘƻ ƘŀǾŜ ƛǘǎ ǎƘŀǊŜǎ ƭƛǎǘŜŘ 
on the stock market, becoming a benchmark in its industry. It operates 14 production units, strategically 
located in 6 Brazilian states, totaling 392,921 hectares in crop year 2016/17, with 230,16 of soybean, 
87,440 of cotton, 71,789 of corn and 3,564 of other crops, such as wheat, corn 1

st
 crop, corn seed and 

sugarcane. 
  
The business model is based on a modern production system with large scale, standardized production 
units, cutting-edge technology, rigorous cost controls and social and environmental responsibility. 
  
Throughout its history, SLC Agrícola has developed solid expertise in prospecting and acquiring rural 
properties in newly explored agricultural regions. The process of acquiring land with high production 
potential also seeks to capture the potential price appreciation that rural properties in Brazil offer, given 
their comparative advantages in relation to leading agricultural countries worldwide, such as the United 
States, China, India and Argentina. 
 

Big Dream and Values 
 
Big Dream 
ά¢ƻ ǇƻǎƛǘƛǾŜƭȅ ƛƳǇŀŎǘ future generations and be the world leader in agricultural efficiency and respect for 
ǘƘŜ ǇƭŀƴŜǘΦέ 
 

Values 
We believe that if you are PASSIONATE ABOUT WHAT YOU DO, you are committed and do it with the 
highest possible quality, upholding your INTEGRITY through conduct that is ethical, coherent and 
beyond reproach. These attitudes create LASTING RELATIONSHIPS in which all stakeholders are 
respected, producing SUSTAINABLE RESULTS that are economically viable, socially just and 
environmentally responsible. 
 

 

 
 

 
Our Business Model 
 
The Company opted to adopt a hybrid business model, which can be divided into the following three 
basic approaches: We plan to continue expand the business on these three fronts in order to capture 
synergies among them, guided by a culture of continuous improvement. 
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Agricultural operations on own developed lands 
¢Ƙƛǎ ƳƻŘŜƭ ǊŜǇǊŜǎŜƴǘǎ Ƴƻǎǘ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ operational properties. This was the original business 
model, which was reached over decades of land acquisitions in the Cerrado biome of Brazil. Most of the 
properties were acquired in their raw state or partially developed and, over the years, as the soil 
improved and agricultural production became sustainable, we were able to add substantial value to 
these assets. Under this business model, we obtain returns from the Agricultural operations and from 
Land price appreciation. This model represents 54% of planted area in the 2017/18 crop year. 
 
Agricultural operations on leased land (and joint ventures) 
Over time, SLC Agrícola saw an opportunity to maximize the use of its installed capacity through lease 
agreements with the owners of land located adjacent to ƻǊ ŎƭƻǎŜ ǘƻ ǘƘŜ ŎƻƳǇŀƴȅΩǎ CŀǊƳǎΦ It enters into 
contracts with an average duration of 7 to 8 years, with payments pegged to soybean prices quoted in 
Brazilian real. The Company has also 2 partnerships (joint ventures) that fit into this business model, one 
with Grupo Roncador (SLC ς Roncador) and one with Mitsui&Co (SLC ς Mit). 
 

SLC - Roncador 
Joint venture focused solely on agricultural production (no land investment) that offered SLC 
Agrícola a growth alternative with low investments and attractive rates of return. 
 
Business overview: 

¶ Grupo Roncador makes available 20,000 hectares located in Querência (MT); 

¶ Joint Venture operates the land and pays the lease to Grupo Roncador; 

¶ Profits and investments are shared equally (50%) between the parties; 

¶ Duration of 15 years; 

¶ SLC Agrícola is compensated for managing the operation; 

¶ Planted Area 2015/16: 25,000 ha (5,000 / 2
nd

 Crop); 

¶ Planted Area 2016/17: 30,000 ha (10,000 / 2
nd

 Crop). 
 
SLC - Mit  
Partnership with high strategic value, given that the partner is one of WŀǇŀƴΩǎ largest business 
groups, Mitsui&Co. 

Business overview: 

¶ SLC-MIT leases 21,898 hectares of land in São Desidério (BA) owned by Mitsui & CO Ltda 
and 16,213 hectares in Porto dos Gaúchos (MT) owned by SLC Agrícola S.A.; 

¶ Joint Venture operates the land and pays the lease to the land owners; 

¶ The profits and investments are shared proportionately; 

¶ Duration of 99 years; 

¶ SLC Agrícola is compensated for managing the operation. 

This business model of agricultural operations on leased lands and through joint ventures 
provides Agricultural return with low investments and currently accounts for 46% of our planted 
area. 

 
Acquisition of land in raw state for development and sale 
The third business approach of SLC Agrícola is currently operated by the subsidiary SLC LandCo, created 
in 2012 in partnership with British private equity fund Valiance. This represents the companyΩǎ άǊŜŀƭ 
ŜǎǘŀǘŜ ŀǊƳέ and aims to serve as yet another asset in the process of acquiring and selling land. 
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OUR CORPORATE DNA AND PEOPLE DEVELOPMENT 
 
People development is an integral part of the corporate DNA of SLC Agrícola. With over 2,800 
employees, communication and trust are the foundation of good work performance. We value our 
employees by offering a comprehensive benefit package, profit sharing, a career advancement plan, 
leaders academy, performance management, succession planning, continuous education, workplace 
safety, recognition for years of service, internal communication and promoting quality of life.  
 
Internal campaigns are conducted to encourage Security, Innovation and Quality of Life in the 
Workplace. We also carry out practices to meet our commitments to preventing accidents, preserving 
the environment, promoting ethics and sustainable development. Guided by this objective, we 
encourage our employees to work as volunteers through the Social and Environmental Action Group 
(GAS) implemented at all units, where citizenship projects related to environmental and social issues are 
carried out, with a focus on improving the quality of life of local communities. Also at the units, SLC 
Agrícola works to promote the inclusion of persons with disabilities in the workplace through the 
Semear (Sowing) Program.  
 
The recognition of the People Management practices by employees led SLC Agrícola to rank seventh 
among the 10 best Companies to Work For in Rio Grande do Sul (Great Place to Work) in 2017. 
 
Semear (Sowing) Program 
The Semear Program was developed by the Human Resources Department to raise awareness among 
employees and leaders on fostering the inclusion of persons with disabilities at their units. Initiatives 
include producing a video and textbook for the Semear Program, lectures, workshops, training teams on 
sign language and hiring interpreters for meetings and training sessions. 
 
Social & Environmental Action Group (GAS) 
Created in 2003, the Social & Environmental Action Group (GAS) attracts volunteers to carry out 
activities with youth living in underprivileged communities located near our units. These initiatives 
include donations of toys, clothes, delivery of meals, visits to daycare centers and donations to flood 
victims. GAS volunteers meet on a monthly basis to plans their actions for the period. Employees can 
volunteer during their work hours, provided they coordinate it with their managers. 
 
Furnishing Lives Project 
Volunteer employees from the Social and Environmental Action Group (GAS) organize, with the support 
of the Company, workshops on producing shower chairs made from PVC adapted for children with 
multiple disabilities who receive assistance from Kinder, a philanthropic organization in the city of Porto 
Alegre. Visit the following link to learn more about the project: 

https://www.youtube.com/watch?v=vV0ZgfRR654. 
 
Indicators 
The following tables show the number of employees in the last three years, our workforce by 
geographic location and the educational profile of our employees. 
 

Table 1 Number of Employees in Last 3 Years 
2015 2016 2017 

Fixed 
Temporary 
Workers 

Total Fixed 
Temporary 
Workers 

Total Fixed 
Temporary 
Workers 

Total 

2,343 673 3,016 2,255 475 2,730 2,270 543 2,813 

 

  

https://www.youtube.com/watch?v=vV0ZgfRR654
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Table 2 Breakdown of Workforce by Geographic Location 

Geographic Location 
2015 2016 2017 

% Quantity % Quantity % Quantity 
Rio Grande do Sul 7% 199 9% 244 9 256 
Goiás 6% 191 7% 179 6 177 
Bahia 29% 889 25% 671 25 693 
Maranhão 26% 781 24% 652 24 689 
Mato Grosso do Sul 5% 142 6% 156 5 145 
Mato Grosso 24% 721 28% 757 29 803 
Piauí 3% 93 3% 71 2 50 

TOTAL 100% 3,016 100% 2,730 100 2,813 

 
Table 3 Education Level 

Education 
2017 

% Quantity 
Incomplete Elementary School 14.4 405 
Complete Elementary School 18.6 523 
Incomplete High School 8.9 251 
Complete High School 33.7 949 
Incomplete Technician 0.3 8 
Complete Technician 10.7 301 
Incomplete College Education 2.2 63 
College Education 8.1 228 
Post Graduation 2.7 76 
Masters Degree 0.2 6 
Doctorate Degree 0.1 3 

Total 100.0 2,813 

 
We have reduced the employee turnover rate by 27% since 2015, as shown in the following chart: 
 

Figure 1Turnover in Last 3 Years 

 

Pension funds and other Social Plans: 
The Company offers group life insurance, healthcare and dental plans through Fundação SLC. 

 
Investments in Training and Development – Continued Education 
The training area aims to maximize the opportunities for training and developing leaders and 
teams, seeking to improve the technical and behavioral competencies that can contribute to 
employees’ individual realization and their alignment with the Company’s strategy. 
 
Figure 2 Manager Development 

 
Figure 3 Operational Training 

 
  

  

 
 
 
 
  

22.90% 
18.93% 16.71% 

2015 2016 2017

119h/e                               67h/e 
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Career and Development 

 
More than 78% of leadership positions at SLC Agrícola are held by employees who were 
promoted internally.  
 
Figure 4 Profile of Leadership Positions 

 

SUSTAINABILITY 
 
SLC Agrícola believes that excellence in the management of economic, social and environmental aspects 
results in lower environmental impacts caused by its operations, higher quality of life in the workplace 
and guaranteed satisfactory results for investors and shareholders. At SLC Agrícola, sustainability is 
grounded in these principles and in the Company’s Big Dream: to Positively Impact Future Generations 
and be the world’s leading agricultural producer in efficiency and respect for the planet. 
 
The Company’s programs and actions draw on principles such as economic management, consistent 
social responsibility policies, well-structured individual and collective protection programs, promoting 
education and environmental information, and adopting best agricultural practices and technologies. All 
these measures seek to ensure minimal impact on the environment. 
 
Through these efforts, the Company believes it is possible to produce food, fuel and clothing for the 
world’s population in a sustainable fashion.  

 
Environment and Sustainability 
 

Sustainability Policy 
 
SLC Agrícola is committed to preventing accidents, promoting ethical conduct and sustainable 
development and preserving the environment in all aspects, for which it works to continually improve its 
processes and products, raise awareness and adopt effective programs. To achieve this, it undertakes 
the following commitments to its stakeholders: 
 

¶ To continuously improve our processes and systems.  

¶ To ensure, as a minimum standard, the compliance of the activities of SLC AGRÍCOLA S.A. with 
applicable legal and other requirements related to the safety and health of employees and to 
the company’s environmental and social aspects.  

21,5%  

78,5% 

21.5% 
External   

78.5% 
Promoted  
Employees 
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¶ To minimize risks and prevent pollution, accidents and other incidents by adopting appropriate 
practices for:  

Á the efficient use of natural resources; 
Á the reduction of wastewater and gaseous effluents; 
Á the reuse, recycling and proper disposal of solid waste generated; 
Á the elimination of unsafe work conditions and the pursuit of “zero accidents”; 

¶ To promote ethics and sustainable development through: 
Á stakeholder engagement; 
Á tolerance of different opinions;  
Á not discriminating and respecting human rights; 
Á fair compensation;  
Á combating child and forced labor; 
Á accountability, transparency and ethical conduct.  

¶ To assume its leadership position in building a safe, environmentally adequate and socially 
responsible workplace.  

¶ To thoroughly investigate all environmental and occupational accidents on the farms owned by 
SLC AGRÍCOLA S.A.  

¶ To inform service providers that carry out any kind of activity in its facilities, of the need to 
comply with internal rules and those related to social responsibility, the environment and 
occupational safety and health.  

¶ To maintain and implement projects to raise awareness on environmental, occupational and 
social responsibility issues across all levels of the organization, including professionals and 
other people acting on behalf of SLC AGRÍCOLA S.A. 

 

Management and Certification Systems 
 
For more than 10 years, we have adopted the use of an Integrated Management System (IMS) that 
complies with the international standards ISO 14001, OHSAS 18001 and the Brazilian standard NBR 
16001. The activities of the IMS include addressing issues that go beyond mere legal compliance to focus 
on aspects related to the Environment, Occupational Health and Safety and Social Responsibility. The 
system is implemented and certified at the Planalto (Mato Grosso do Sul), Paiaguás and Planorte (Mato 
Grosso), Panorama (Bahia), Pamplona (Goiás), Parnaíba and Planeste (Maranhão) farms, and is in the 
final implementation stage at the Perdizes (Mato Grosso) farm. Practices linked to this management 
system are being complied with by the employees, suppliers and outsourced service providers at these 
units. The plan is to extend the implementation of this system to the other production units of the 
Company, with the process expected to be concluded at 10 units by year-end 2020. In 2012, the Planalto 
Farm became the first agricultural company to be simultaneously certified by the international 
standards 14001 and OHSAS 18001 and by the Brazilian standard NBR 16001.SLC Agrícola’s sustainable 
production practices are also demonstrated by the agricultural production certifications that it holds, 
which include those for soybean (RTRS) and cotton (BCI and ABR). 
 

5S Program  
 
Actions to raise environmental awareness involve all of the Company’s employees as well as their family 
members, and include lectures or seminars and environmental education classes at schools to 
encourage the adoption of the 5S phases along with the 3 Rs (Reduce, Reuse and Recycle waste). The 
purpose is to show the importance of preserving the environment, as well as the simplicity of the 
methods adopted and the returns generated by the project. 5S is a method for organizing the 
workplace. The letter “S” in 5S comes from Japanese and relates to the following words: SEIRI – Sort: 
eliminate all unused and obsolete objects; SEITON – Streamline: arrange things in their proper places 
with a view to increasing efficiency; SESIO – Cleanliness: keep the environment clean and conduct 
regular maintenance; SEIKETSU – Hygiene and Workplace Safety: practice safe acts and maintain good 
relationships in the work environment; SHITSUKE - Discipline: adopt the other S phases as a regular 
routine. 
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Sustainability: An Organizational Competency 
 
Sustainability is one of the competencies required and developed in all leadership levels at the 
Company. It is attributed great importance because it is one of the main pillars of the Company's growth 
and perpetuity. Leaders are encouraged to increasingly consider sustainable development in the 
planning, implementation and operation of their projects or areas. This involves knowing legal, 
regulatory and technical aspects, minimizing social, economic and environmental impacts, using 
resources rationally and the interaction of their projects with society. Promoting sustainability helps to 
ensure the desired level of profitability, legal security, risk management and reductions in non-
compliance and future losses. 
 

Sustainability in the Organizational Climate Survey 
 
Conducted every two years among all of the Company's employees, the Climate Survey is an excellent 
tool for assessing employee's perceptions and level of satisfaction with regard to various aspects of the 
Company, including Sustainability.  The opportunities for improvement identified in areas related to 
Sustainability are addressed through action plans developed in cooperation with all areas of the 
Company. 
 

Global Reporting Initiative (GRI) 

 
In its first sustainability report based on the framework of the Global Reporting Initiative (GRI), prepared 
in accordance with the “Core” option, SLC Agrícola reported in 2017 its performance for calendar year 
2016. The main topics addressed in the Report were defined based on consultations of the Company’s 
stakeholders. The report presented relevant actions and indicators within each of the 10 material topics 
identified as priorities during the consultations. Social and environmental data adopted as references 
legal standards and Brazilian labor standards, as well as the Integrated Management System (IMS), with 
the certifications OHSAS 18001, NBR 16001 and ISO 14001. The financial indicators were obtained from 
the consolidated financial statements audited by KPMG Auditores Independentes. The statements were 
prepared in accordance with International Financial Reporting Standards (IFRS) the International 
Accounting Standards Board (IASB) and with the accounting practices adopted in Brazil (BRGAAP), 
including the pronouncements issued by the Accounting Pronouncements Committee (CPC). The report 
is available on the websites of the Securities and Exchange Commission Of Brazil (CVM), of the São Paulo 
Stock Exchange (B3) and on the Company’s corporate and Investor Relations websites 
(http://ri.slcagricola.com.br/fck_temp/35_13/file/Relatorio-Sustentabilidade-2016.pdf). 
. 
  

Donations linked to Social Responsibility 
In line with our Big Dream, which has as one of its targets to impact future generations, SLC Agrícola 

contributes to the local communities through social projects and donations to non-profit organizations. 

We aim to contribute to the sustainable development of these communities, so these contributions 

cannot have as an objective to obtain advantages or influence power of any kind. Besides that, we have 

as a principle not to have any relationship with entities that have a history of corruption or fraud. 

Contributions or donations to related-parties are also prohibited. In 2017, we registered a total amount 

of R$1,781 thousand relative to contributions and donations. Below, we highlight the most relevant 

ones: 

¶ $300 thd – donation for a safety project at “Floresta” Cultural Association 

¶ R$300 thd –  donation for Highway MT 480 Producer’s Association 

¶ R$200 thd – donation for project “Muda o Mundo” (Change the World)  - a project with fiscal 

incentive from “Lei Roaunet”; 

¶ R$113 thd – donation for Associação Maranhense dos Produtores de Algodão – AMAPA 

(Maranhão State’s association of cotton producers) 

http://ri.slcagricola.com.br/fck_temp/35_13/file/Relatorio-Sustentabilidade-2016.pdf
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¶ R$87.5 thd – donation for Associação Cristã de Moços do Rio Grande do Sul (Rio Grande do 

Sul’s Association of Young Christians) 

¶ R$50 thd – donation for Santa Casa de Misericórdia de Porto Alegre (Santa Casa hospital in 

Porto Alegre) 

¶ R$40 thd – donation for Bienal de Artes Visuais do Mercosul 

¶ R$22.5 – donation for APAE of Guaíba city  

¶ R$20 thd – donation for Porto Alegre’s Society for help towards those in need;  

¶ R$20 thd – donation for Rio Grande do Sul’s Junior Achievement Association  

¶ R$18 thd – donation for Lar Santo Antônio dos Excepcionais 

¶ R$18 thd – doação for Associação Beneficente Santa Zita de Luca 

¶ R$18 thd – doação for Casa do Menino Jesus de Praga 

¶ R$14 thd – doação for Iberê Camargo Foundation   
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MESSAGE FROM MANAGEMENT 

 
 
The year 2017 was one to commemorate at SLC Agrícola. We set a series of new records, including for 
productivity, operating efficiency and financial results, while the business began to demonstrate its 
effective capacity to create value, validating our current strategy and crystalizing the efforts made over 
the past few years.  As we have mentioned in our previous reports and in our conversations with the 
market, SLC Agrícola opted to implement important strategic changes recently, which mainly involved 
reducing the pace of expansion in planted area by prioritizing improving the current operation, 
increasing free cash flow and realizing property gains. Today, our land is more mature and fertile and our 
machinery and operations are more adequately scaled. Meanwhile, our efforts to realize land price 
appreciation bore fruit, with the sale of 11,600 hectares, as announced in December 2017. Figure 5 
below shows more clearly this new phase of our strategy: 
 
 

Figure 5 SLC Agrícola in 3 Phases 

 

In the 2016/17 crop year, we harvested 393,000 hectares and set a new yield record for our cotton crop 
όǘƘŜ /ƻƳǇŀƴȅΩǎ Ƴŀƛƴ ǇǊƻŘǳŎǘ ƛƴ ǘŜǊƳǎ ƻŦ ǎŀƭŜǎ ǊŜǾŜƴǳŜύ ƻŦ мΣулт ƪƎκƘŀ ƻŦ Ŏƻǘǘƻƴ ƭƛƴǘ όŀǾŜǊŀƎŜ ƻŦ м

st
 and 

2
nd

 crops), up 12.7% from the initial plan and nearly 11% higher than the national average in the crop 
year (based on CONAB data). The soybean yield also beat the initial target, by 7%, as shown in Table 1. 
 
Table 4 Yields in the 2016/17 Crop Year 

Yield (kg/ha)  
Budget 
2016/17 

Achived 
2016/17 

∆% 
 

 
Cotton (weighted average)  1,603 1,807 12.7%  
Cotton lint 1st crop  1,619 1,859 14.8% 

 
Cotton lint 2nd crop  1,570 1,705 8.6% 

 
Cotton seed  2,055 2,305 12.2% 

 
Soybean  3,077 3,291 7.0% 

 
Corn 2nd crop  6,877 6,680 -2.9% 

 
 
This high level of productivity supported excellent financial results as well. As Table 5 shows, EBITDA 

from agricultural operations in 2017 reached R$568 million, which, combined with the EBITDA from the 

land divestments made in December (R$170.2 million), led to total EBITDA in the year of R$738.6 million. 

With this result, the Net Debt/EBITDA ratio ended the year at the comfortable level of 1.12 times. Net 

Income from operations amounted to R$289 million. Combined with the net income from land 

divestments (R$80.2 million), total net income for the year was R$369 million.  
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Table 5 Summarized Financial Results 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Net Revenue 1,601,945 1,858,054 16.0% 575,211 705,728 22.7% 
Changes in Fair Value of Biological Assets 57,704 361,847 527.1% (54,428) (21,094) -61.2% 
Gross Income 246,468 677,296 174.8% 204,806  167,312  -18.3% 
   Gross Margin 1.4% 36.5% 21.1 p.p 35.6% 23.7% -11.9 p.p 
Operating Result  110,315   593,453  438.0% 183,899   194,139  5.6% 
   Operating Margin 6.9% 31.9% 25.0 p.p 32.0% 27.5% -4.5 p.p 

Net Income (Farming Op. + Land sale) (1)    15,641   369,262  n.m 114,048  136,628  19.8% 
   Net margin 1.0% 19.9% 18.9 p.p 19.8% 19.4% -0.4 p.p 

Net Income (Farming Operation)
 (1) 15,641 289,034 n.m. 114,048 56,400 -50.5% 

Net margin 1.0% 15.6% 14.6p.p 19.8% 8.0% -11.8% 
Net Income (Land sale)

 (3) - 80,228 100.0% - 80,228 100.0% 

       

Adjusted EBITDA (Farming Op. + Land sale)(1) 249,109 738,585 196.5% 159,948 424,498 165.4% 
Adjusted EBITDA Margin (Farming Op. +Land sale)

  15.6% 39.8% 24.2 p.p 27.8% 60.2% 32.4 p.p 

Adjusted EBITDA (Farming Operation)
 (1)     249,109   568,380  128.2% 159,948  254,293  59.0% 

Adjusted EBITDA Margin (Farming Operation) (2) 15.6% 30.6% 15.0 p.p 27.8% 36.0% 8.2p.p 
Adjusted EBITDA (Land sale)

 (3) -  170,205  100.0%          -    170,205  100.0% 

              

Net Debt 852,854 828,789 -2.8% 852,854 828,789 -2.8% 
 (1) Excludes the effects from Biological Assets, since they are noncash. 
(2 )Excluding write-off of Property, Plant And Equipment  

 
Another important factor was free cash flow, which was positive for the third straight year, at R$202 
million in 2017, bringing average free cash flow in the last three years to R$196 million. 
 

Table 6 Summarized Statement of Cash Flows 

Fiscal Year 2015 2016 2017 

Average of 
the last 3 

years 
Net cash before financing activity 132,484 208,729 240,427 193,880 
Interest Earning Bank Deposits - Pledged  (54,969) 97,914 (37,977) - 

Adjusted Free Cash Flow 77,515 306,643 202,450 195,536 
Note: Adjustment of Net Cash before Financing Activities, excluding variations in the line Financial Investments, given our understanding that variations in this line do not 
impact effective cash generation. The adjusted investments are classified as Operating Activities, given their purpose as working capital and not investment. 

 
 

Figure 6 Free Cash Flow in Last 3 Years (R$ Million) 
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Interim Dividends and Proposed Dividends  
This level of cash generation, and the resulting sharp drop in the leverage ratio, enabled the payment of 
Interim Dividends (Extraordinary) on October 10, in the amount of R$200 million (or R$2.07 per share), 
for a dividend yield of 9% based on the stock price on the payment date, and complementing the 
ordinary dividends that were paid in May.  
 

Management will propose to the Annual Shareholders Meeting to be held on April 25, 2018 the payment 
of R$200 million in dividends related to the distribution of net income for the fiscal year ended December 
31, 2017. The amount represents 59.8% of the Adjusted Net Income of the Parent Company, which 
reaffirms to our shareholders our focus on generating returns and creating value. 
 

Share Repurchase Program 
With the aim of continually maximizing value for shareholders and efficiently allocating our capital, we 
already concluded the two share repurchase programs approved by the Board of Directors, which 
involved a total of 3.6 million shares, and are in the final phase of repurchasing, under a third program 
approved by the Board in November 2017, another 2.5 million shares. 
 
These actions were taken primarily due to the excessive discount in our stock price compared to the net 
asset value of the Company. On this date, the Board of Directors approved the cancellation of 3.6 million 
shares. 
  

Property Appraisal 
Lƴ hŎǘƻōŜǊΣ ŀ ƴŜǿ ƛƴŘŜǇŜƴŘŜƴǘ ŀǇǇǊŀƛǎŀƭ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻǇŜǊǘȅ ǇƻǊǘŦƻƭƛƻ ǿŀǎ ŎƻƴŎƭǳŘŜŘ ōȅ ǘƘŜ ŦƛǊƳ 
Deloitte Touche Tohmatsu Consultores Ltda, the result of which indicated a total amount of R$3,774,570 
thousand, virtually stable in relation to 2016. ¢ƘŜ ŀǾŜǊŀƎŜ ǇǊƛŎŜ ǇŜǊ ƘŜŎǘŀǊŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ǇǊƻǇŜǊǘƛŜǎ 
is currently R$11,678.00. 
 
Land Sales 
As announced in the Material Fact notice dated December 20, we sold a total of 11,604 hectares (part of 
the Paiaguás and Parceiro farms) for a total of R$177 million. The Company estimates that the 
transaction generated an internal rate of return of 8% in U.S. dollar, or 16% in Brazilian real, which is 
approximately 4% higher than cumulative variation in the CDI rate in the period. The Company will 
continue to operate the divested areas through the payment of a lease at market value, therefore the 
transaction will not result in any reduction in planted area. 
 
Outlook for the 2017/18 crop year 
The 2017/18 crop year is currently in the full soybean-harvest phase. To date (base of Feb. 27), the 
Company already has harvested 40% of the projected area, with a yield of 61.8 sc/ha.  As a result, we 
have already planted 100% of the cotton 2

nd
 crop and are in the final phase of planting the corn 2

nd
 crop. 

Furthermore, as already discussed in the 3Q17 Earnings Release, we also estimate a slight decrease in 
production cost per hectare for the new crop year, with a negative variation of 0.6% in the average cost 
in Brazilian real compared to the previous season, reflecting the effective strategy for negotiating inputs. 
 
Table 7 Production Cost per Hectare 
  

 
 

 
    

Total ( R$/ha)(2) Budget  2016/17  Budget 2017/18(1)  Var. 
Cotton 1st crop 7,155  6,811  -4.8% 
Cotton 2nd crop 6,164  6,023  -2.3% 
Soybean 2,251  2,311  2.7% 
Corn 2nd crop 1,781  1,814  1.9% 

Average Total Cost (1) 3,203  3,184  -0.6% 
 (1) According to the position on September 30, 2017 (budget amounts). Figures may suffer changes by the end of cotton processing and the sale of 
grains.

(2)
 Total average cost weighted by area. 

 

 
Lastly, we present the situation for price hedging for 2018, which shows the progress in hedge 
percentages that so far is guaranteeing prices slightly higher than those practiced in 2017.  
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Table 8 Currency and Agricultural Commodity Hedge 
 
Fiscal Year 2017 2018 

      
FX Rate(1) Hedge (%) R$ / US$ Hedge (%) R$ / US$ 
FX Hedge 95.4 3.5194 79.5 3.3924 
Commitments(1)  4.6 1.8790 2.3 1.9418 

Total  100.0 3.4446 81.8 3.3513 

Cotton  Hedge (%) US¢ / pound(2) Hedge (%) US¢ / pound(2) 
Commercial Hedge 100.0 76.36 93.9 77.94 
Financial Hedge(4) - - 4 77.93 

Cotton – Total Hedge 100.0 76.36 97.9 77.94 

Soybean  Hedge (%) US$ / bushel(2) Hedge (%) US$ / bushel(2) 
Commercial Hedge 100.0 10.51 63.9 10.49 
Financial Hedge(4) - - - - 
Commitments(3) - - 4.9 - 

Soybean – Total Hedge 100.0 10.51 68.9 10.49 

Corn Hedge (%) R$/bag(5) Hedge (%) R$/bag(5) 
Commercial Hedge 100.0 19.91 49.6% 19.39 

Corn – Total Hedge 100.0 19.91 49.6% 19.39 
 (1)

 Commitments with debt payments in U.S. dollar. 
(2)

 Based on FOB Port (prices at our production units are also influenced by transport expenses and 

possible quality discounts). 
(3)

 Natural hedge with payments related to land acquisitions and leasing agreements in soybean bags. 
(4)

 Includes 

transactions involving futures, swaps and accumulators. (5) Farm price. 

All of these factors support the outlook for continued strong profitability in 2018. 

 
Sustainability Report 
In September we concluded our first Sustainability Report, which was produced in accordance with the 
international framework of the Global Reporting Initiative (GRI) and aligned with the principles of 
ǘǊŀƴǎǇŀǊŜƴŎȅ ŀƴŘ ƎƻƻŘ ǇǊŀŎǘƛŎŜǎΦ ¢ƘŜ ǊŜǇƻǊǘΩǎ Ƴŀƛƴ ǇǳǊǇƻǎŜ ƛǎ ǘƻ ǇǊŜǎŜƴǘ ŎƭŜŀǊƭȅ ŀƴŘ ƳŜŀǎǳǊŀōƭȅ ŀƭƭ ƻŦ 
ǘƘŜ /ƻƳǇŀƴȅΩǎ ŜȄƛǎǘƛƴƎ ƛƴƛǘƛŀǘƛǾŜǎ ǊŜƭŀǘŜŘ ǘo the Environmental, Economic and Social pillars. The report 
was prepared based on figures and indicators for 2016 and is available on our website. 

 
Awards and events 
¶ Transparency Trophy - ANEFAC-FIPECAFI-SERASA EXPERIAN AWARD 2017: SLC Agrícola was one 

of the winners in the category of Companies with Net Revenue of up to R$5 billion. Created in 
1997, the award encourages greater transparency in the corporate world. With the technical 
evaluation by the Accounting, Actuarial and Financial Research Institute Foundation (Fipecafi) 
and incentives from Serasa Experian, the judging commission rigorously evaluates the 
transparency practices adopted for the accounting information reported to the market through 
the financial statements.  

¶ Best in Agribusiness, from the magazine Revista Globo Rural, placing 1
st
 in the category 

Agricultural Production. 

¶ Great Place to Work 2017, sponsored by Great Place to Work, placing 7
th
 among companies in 

the state of Rio Grande do Sul. 

¶ A Granja Highlight of the Year, from the magazine Revista A Granja, in the categories Soybean 
and Corn. 

¶ LIDE Agribusiness Award 2017 highlights the performance of companies directly or indirectly 
related to the industry. The award, which is sponsored by the Group of Business Leaders (LIDE), 
is divided into five categories: Agricultural Trade, Communication, Teaching, Innovation and 
Agricultural Inputs. The award also reserves a space to pay tribute to personalities who helped 
to strengthen Brazilian agribusiness in 2017.  

¶ 10 years listed on Novo Mercado - On November 21, we commemorated this important 
milestone at the headquarters of the São Paulo Stock Exchange (B3) during an event that 
coincided with our Annual Public Meeting. 

¢ƘŜ /ƻƳǇŀƴȅΩǎ aŀƴŀƎŜƳŜƴǘ ǘƘŀƴƪǎ ƛǘǎ ŜƳǇƭƻȅŜŜǎΣ ǎƘŀǊŜƘƻƭŘŜǊǎΣ ŎƭƛŜƴǘǎ ŀƴŘ ǎǳǇǇƭƛŜǊǎ ŀƴŘ 
reiterates its strong confidence in the business and in the excellent opportunities offered by Brazilian 
agriculture, and will continue to work diligently to build an increasingly efficient company focused 
on creating value. 
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MARKET OVERVIEW  

 

Figure 7 Change in Commodity Prices from January 2016 to January 2018 (base 100) 

 

Cotton 
 

Cotton prices in the international market held firm in the last quarter of 2017, after reaching a level of 
around 68 cents/lb in November.  

 
 

Figure 8 Cotton Price in the International Market vs. Brazil 

 

 
Problems related to cotton production in Asia, through India and Pakistan, coupled with expectations of 
higher global consumption of the fiber, supported cotton prices above 75 cents/lb in spot contracts on 
ICE Futures US during November and December.  
 
According to the USDA, global cotton consumption in the 2017/18 crop year is estimated at over 120 
million bales, up 5.3% from the previous year and the highest level in eight years.  
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Figure 9 World Cotton Consumption 

 
For India, the world’s largest producer, since mid-November 2017 and early 2018, the USDA has revised 
downwards its production estimates for the country in its monthly supply and demand report following 
the crop shortfall, which has been one of the main points of concern in global markets for supporting 
and maintaining prices in the current context.  

 
Figure 10 Cotton Production - India and Pakistan 

 
 

After a stockpiling cycle from 2011 to 2014 and the consequent stagnation in 2015, since 2016, the 
Chinese government has been reducing its stocks, with some analysts believing that the country could 
end the 2018 crop year with stocks down some 17.9% from the previous year. 

 
Figure 11 Ending Cotton Stocks 
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Soybean 
 

Soybean prices on the Chicago Board of Trade (CBOT) also recovered well during 2017 and continue to 
enjoy good support in early 2018. This is despite the record crop in 2017, a year marked by the 
consolidation of expectations of growth in world soybean production, when countries such as Brazil, 
United States and Argentina had successful crops, meeting the growing and constant global demand for 
the oilseed. According to data from CONAB, soybean production in Brazil reached 114 million tons in the 
2016/17 cycle.  

Figure 12 Soybean Production - Brazil 

 

The 2016/17 crop year also was marked by the global competitiveness of Brazilian soybean, since, 

supported by the strong pace of exports during virtually all of 2017, the country remained very 

competitive in relation to other producers in terms of the capacity to meet world soybean demand in 

terms of production and distribution.   

Figure 13 Monthly Soybean Exports - Brazil 

 

In terms of exports, according to data from Brazil’s Foreign Trade Department (Secex), Brazil exported 

over 68 million tons in 2017, or 15% more than in the previous year.  
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Figure 14 Soybean Production Evolution - Brazil 

 
The materialization of the weather risk posed by the phenomenon La Ninã, which normally is associated 
with crop shortfalls in Argentina and in Brazil’s South, provided support for prices during the 2017/18 
crop year. In Argentina, according to the Buenos Aires Grain Exchange, the soybean planted area should 
contract for the second straight year.  
 
Planting in the 2017/18 cycle, initially estimated at 18.1 million hectares (down 5.7% from 19.2 million in 
2016/17), was revised downwards in January 2017, due to the effects from two months of below-
average precipitation, in November and December.  
 
The exchange justified the downward revision by the delays in planting observed in provinces to the 
south of Buenos Aires, where the closing of the planting window due to a persistent scenario of below-
average precipitation prevented these regions from concluding planting on the area originally planned, 
leading to a reduction of 100,000 hectares in the area actually planted. Accordingly, the key role that the 
weather is playing in South America and the growing demand for soybean create potential opportunities 
for Brazilian producers.  

 
Figure 15 Soybean Price in International Market vs. Brazil 

 

 

CORN 
 

Despite weaker international prices due to the cereal’s ample supply throughout 2017, prices in Brazil’s 
domestic market have found support at higher levels due to the reductions in the corn 1

st
 crop area, 

driven mainly by factors related to the soybean-corn price differential, which could lead to even more 
substantial reductions in planted area in the United States in the 2018/19 crop year.  
  

42.8
45.7

54.3
51.6

68.1

0,0

10,0

20,0

30,0

40,0

50,0

60,0

70,0

80,0

2013 2014 2015 2016 2017

M
ill

io
n

 o
f 

T
o

n
s

Source:SECEX

50

60

70

80

90

100

8

9

9

10

10

11

11

12

12

R
$

/s
c 

U
S

$
 /

b
u

sh
e
l 

CBOT US$/bu Esalq R$/sc

Source: Bloomberg 

1Q16 2Q16 3Q16 4Q16 1Q17 2Q17 3Q17 4Q17 



  

 
Página 22 de 51 

 

Relatório de Administração 2017 e Release 4T17 

Figure 16 Corn Prices in the International Market vs. Brazil 

 

According to estimates from CONAB, in the 2016/17 crop year, Brazil produced over 97 million tons and, 
according to data from Secex, exported 29.2 million tons in the year, which made 2017 a record year for 
export volumes in the recent past.  
 

Figure 17 Corn Exports - Brazil 

 

According to CONAB, the volume of corn produced in the 1
st
 Crop in the 2016/17 cycle came to 30.46 

million tons, with production for 2017/18 estimated at 25.17 million tons, down 17% on the previous 
crop year. Other important factors to be monitored include the dynamics of corn 2

nd
 crop development 

and of export shipments during the first quarter of 2018, which could reduce the product’s supply in the 
local market and consequently increase prices. For the corn 1

st
 crop in Brazil, data from CONAB points to 

an estimated area of 5.0 million hectares, which represents contraction in planted area of around 9.2% 
compared to the 2016/17 cycle.  

Figure 18 Historical Planted Area of Corn 1
st
 and 2

nd
 Crop 

 

1Q16 2Q16 3Q16 4Q16 

Source: ESALQ-USP, CBOT/CMA 

1Q17 2Q17 3Q17 4Q17 

19.8

26.6

20.6

28.9

21.8

29.2

0

5

10

15

20

25

30

35

2012 2013 2014 2015 2016 2017

M
ill

io
n

 o
f 
T

o
n

s

Source: SECEX

9.5
9.0

9.7 9.5 9.6 9.3

7.7 7.6 7.6
6.8 6.6

6.1
5.4 5.5

5.0

3.3
3.2

3.3

4.6
5.1

4.9

5.3
6.2

7.6
9.0 9.2 9.6 10.6

12.1
12.1

 -
 1
 2
 3
 4
 5
 6
 7
 8
 9

 10
 11
 12
 13
 14
 15
 16
 17
 18
 19

M
il

li
o

n
 o

f 
H

e
c
ta

re
s

Corn 2nd Crop Area Corn 1st Crop Area

Source:CONAB



  

 
Página 23 de 51 

 

Relatório de Administração 2017 e Release 4T17 

Also regarding corn production in South America, in Argentina, the Buenos Aires Grain Exchange 

estimates that the country’s North and Northeast have suffered the longest delays in the pace of 

planting activities.  

In Argentina’s corn production, large extents of areas planted in December and January suffered from 

below-average precipitation and above-average temperatures, which is a combination that could lead to 

a shortage and/or low supply of water for the crop’s development, with some analysts believing that 

these factors could adversely affect the crop’s production potential. 

OPERATING PERFORMANCE 
 

2017/18 Crop Year 
 

The fourth quarter of 2017 was marked by the end of planting of soybean and cotton 1
st
 crop. On the 

first fortnight of January we began harvesting the early variety of Soybean and planting of the cotton 2
nd

 
crop, which was concluded in early February, and was followed by the planting of the corn 2

nd
 crop. 

 

Soybean 
 

The total soybean planted area, which comprises approximately 230,000 hectares this crop year, 
presents very good conditions. The total area harvested by the company as of the base date of Feb. 26 
amounted to 91,000 hectares (40% of the total) and was formed by most of the harvest in the Midwest 
and part of the harvest in the state of Maranhão. At all farms, current production potential points to the 
planned production figures being exceeded.  
 

Figure 19 High-potential soybean ready for harvest at Planeste Farm, Maranhão 

 

 

 

 
 
 
 
 
 

 

 

Figure 20 Conventional soybean plants with good pod development at Planalto Farm, Mato Grosso do Sul 
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Figure 21 Uniform crop with good plant stand at Parceiro Farm, Bahia 

 
 

Cotton 1st crop 
 
The planted area remained within the ideal planting window for each unit, i.e. until the end of 
December for the units in Mato Grosso do Sul, Goiás and Bahia and until early January for the farms in 
Maranhão. The areas in Goiás and Bahia are currently in the flowering phase, while the Mato Grosso do 
Sul and Maranhão regions are in the vegetative phase. The crop is presenting excellent production 
potential. 
 

Figure 22 Uniform and well implemented cotton 
crop at Panorama Farm, Bahia 

Figure 23 High-production potential crop at Palmares 
Farm, Bahia 

          
 

 

Cotton 2nd crop 
 

The planting of the cotton 2
nd

 crop began after the harvest of the early soybean varietals in the first half 
of January, which was concluded in early February. The crop is in full vegetative development and 
presents excellent production potential. 
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Figure 24 Cotton 2
nd

 crop at Planalto Farm, Mato Grosso do Sul 

 

 
 
Corn 2nd crop 
 
The planting of the corn 2

nd
 crop began in the second half of January 2018, since progress was made on 

harvesting the super-early and early soybean varietals. The areas already planted are well-established 

and present good vegetative development.  

Figure 25 Corn 2
nd

 crop at Planalto Farm, Mato Grosso do Sul 
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YIELD 
 

Despite the excellent conditions for the development of our crops and the expectations of surpassing 
our budgeted yield figures, as mentioned in the previous section, we are maintaining our initial yield 
estimates.  
 
Table 9 Yields 

 
Yield (kg/ha) 

Achived 
2016/17 

Budget 
2017/18 

 
∆% 

Cotton Lint 1st crop 1,619 1,699 4.9 
Cotton Lint 2nd crop 1,570 1,628 3.7 
Cotton Seed 2,055 2,142 4.2 
Soybean 3,077 3,360 9.2 
Corn 2nd crop 6,877 6,912 0.5 

 
PLANTED AREA 
 
The following table presents the latest data on planted area for the 2017/18 crop year and a comparison 
with the previous season. 
 
Table 10 Planted Area by Crop 

Crop Mix 

Planted Area Planted Area Shares 

Δ% 
2016/17 2017/18(1) 2017/18 
------------------  ha  ------------------ % 

Cotton 87,440 95,173 23.6 8.8 

Cotton 1st crop 58,886 57,821 14.3 -1.8 
Cotton 2nd crop 28,554 37,352 9.3 30.8 

Soybean (Commercial + Seeds) 230,127 230,164 57.0 0.0 

Corn 2nd crop 71,790 76,088 18.8 6.0 

Other crops(2) 3,564 2,342 0.6 -34.3 

Total Area 392,921 403,767 100.0 2.8 
 (1) Weather factors may affect the planted area forecast. 
(2) Wheat, corn 1st crop, corn seed and sugarcane. 

 
Table 11 Planted Area by Land Ownership 

Area Mix 

Planted Area Planted Area Shares 
2017/18 

Δ% 
2016/17 2017/18(1) 
------------------  ha  ------------------ % 

1st Crop Area 291,114 288,617 71.5 -0.9 
Owned Land 118,552 108,526 26.9 -8.5 
Leased Land 97,929 106,559 26.4 8.8 
Joint Ventures Area(2) 39,523 38,879 9.6 -1.6 
SLC LandCo Area 35,110 34,653 8.6 -1.3 
2nd Crop Area 101,807 115,150 28.5 13.1 
Owned Land 58,723 61,228 15.2 4.3 
Leased Land 24,130 35,134 8.7 45.6 
Joint Ventures Area(2) 8,511 6,983 1.7 -18.0 
SLC LandCo Area 10,443 11,805 2.9 13.0 

Total Area 392,921 403,767 100.0 2.8 
 (1)

 Weather factors may affect the planted area forecast. 
(2) Areas owned by Grupo Roncador and Mitsui. 
(3) A SLC Agrícola holds an interest of 81.23% in SLC LandCo. 

 
LAND DEVELOPMENT  
 
During the 2016/17 crop year, we concluded clearing operations on 9,993 hectares and partial soil 
correction on 6,000 hectares at the Piratini Farm. At the Palmares Farm, progress continues on the 
expansion of irrigation capacity, with the drilling of four wells. 
 
During the 2017/18 crop year we will conclude clearing and soil correction activities on 2,766 hectares 
at the Parceiro Farm and the planting of soybean. 
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Table 12 Land Development 

SLC Agricola Farms 
Areas in transformation Areas in licensing process 

(ha) (ha) 
Palmares - 601 
Parnaíba - 1,464 
Parnaguá 1,005 5,347 
Parceiro - 6,698 

Sub Total 1,005 14,110 

SLC LandCo Farms 
Areas in transformation Areas in licensing process 

(ha) (ha) 
Parnaíba (1) - 4,749 
Piratini 9,993 - 
Parceiro (1) 1,115 1,530 

Sub Total 11,108 6,279 

Total 12,113 20,389 
 (1)

 Areas acquired by SLC LandCo to be developed jointly with these farms.  Note: The estimate of areas in the licensing process could change due to 
georeferencing. 

 
LAND PORTFOLIO APPRAISAL 
 
In the 3Q17 earnings release, we announced the independent appraisal of our land portfolio by Deloitte 
Touche Tohmatsu, which was valued at R$3,774,570 thousand, with an average price per hectare of 
R$11,678.00, practically stable in relation to 2016.  
 
On December 31, 2017, after the sale of 11,607 hectares (6,176 hectares of the Paiaguás farm and 5,428 
hectares of the Parceiro farm), our portfolio is valued at R$3,602,261 thousand. 
 

LAND PORTFOLIO 
 
The portfolio of properties under our management on March 7 is presented below:  
 
Table 13 Property Portfolio 

2017/18 Crop Year (ha) Owned(1) SLC LandCo(2) Leased Joint Ventures Under Control 
Total Planted 

Area(3) 
Farm State ---------------------------------------- ha ---------------------------------------- 
Pamplona GO 17,911 

 
3,857 

 
21,768 19,294 

Planalto(7) MS 15,006 
 

1,635 
 

16,641 21,008 
Planorte MT 23,454 

   
23,454 31,177 

Paiaguás MT 28,124 
 

15,810 
 

43,934 67,174 
Perdizes(5) MT 28,846 13,276 

  
42,122 23,828 

Pioneira(4)  MT 
   

19,462 19,462 26,445 
Panorama BA 

 
10,373 14,253 

 
24,626 21,751 

Paladino(5) BA 
   

19,417 19,417 19,417 
Piratini BA 

 
25,356 

  
25,356 7,436 

Palmares BA 16,195 831 16,145 
 

33,171 24,830 
Parnaíba(8) MA 31,398 10,200 27,139 

 
68,737 64,012 

Planeste MA 
 

22,785 16,632 
 

39,417 55,502 
Parceiro BA 27,556 3,680 11,088 

 
42,324 13,585 

Paineira (6) PI 12,892 
   

12,892 - 
Parnaguá PI 23,736 

   
23,736 8,308 

Total  - 225,118 86,501 106,559 38,879 457,057 403,767 
 (1) Own property, includes Legal Reserve. (2) SLC Agrícola currently owns 81.23% of SLC LandCo, while the Valiance fund owns 18.77%. (3) Including the 
second crop. Weather factors may affect the planted area forecast. (4) The Pioneira Farm is part of the joint arrangement with Grupo Roncador. (5) The 
Perdizes and Paladino Farms are part of the joint arrangements with Mitsui in SLC-Mit. (6) Farm leased to third parties. (7) Donation of 2,431 hectares 
to the Taquari River Headwaters State Park in Mato Grosso do Sul.

  (8)
 Termination of the acquisition contract.
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MACHINERY AND STORAGE CAPACITY 
 

The following table presents the machinery owned by the Company.  
 
Table 14 Machinery and Storage Capacity 

Machinery Quantity 

Tractors 188 
Grain Combines 182 
Cotton Pickers 76 
Planters 196 
Self-propelled sprayers 145 

Storage Capacity Grains Cotton 
Tons 613,700 115,981 
% Production 50% 83% 
(1) 

Estimate based on the estimated planted area and yield for 2017/18. 
 
 

FINANCIAL PERFORMANCE 
 
EBITDA 
 
Table 15 EBITDA Conciliation 
(R$ mil) 2016 2017 AH 4Q16 4Q17 AH 
Net Revenue 1,601,945 1,858,054 33.80% 575,211 705,728 22.70% 
Change in Fair Value of Biological Assets 57,704 361,847 527.10% 54,428 21,094 -61.20% 
(-) Cost of Goods Sold -1,413,181 -1,542,605 9.20% -424,833 -559,510 31.70% 
     Cost of Goods Sold -1,328,248 -1,215,305 -8.50% -422,139 -420,153 -0.50% 
Realization of fair Value of Biological Assets -84,933 -327,300 285.40% -2,694 -139,357 n.m. 
Gross Income 246,468 677,296 174.80% 204,806 167,312 -18.30% 
(-) Sales Expenses -97,589 -90,206 -7.60% -35,036 -41,314 17.90% 
(-) General and Administrative Expenses -45,733 -73,050 59.70% -10,435 -21,821 109.10% 
General and Administrative Expenses -42,894 -44,832 4.50% -9,260 -12,267 32.50% 

Provision for profit share program -2,839 -28,218 893.90% -1,175 -9,554 713.10% 
(-) Management Compensation -13,354 -12,986 -2.80% -2,686 -2,338 -13.00% 
(-) Other Operating Income ( expenses) 20,523 92,399 350.20% 27,250 92,300 238.70% 
Revenue of Land Sale  -    176,653 100.00%  -    176,653 100.00% 
Taxes on Land Sale (Presumid Profits)   -6,448 100.00% - -6,448 100.00% 
Write -off  of Fixed Assets (Land Sale)   -84,536 100.00%  -    -84,536 100.00% 
Other Revenue 20,523 6,730 -67.20% 27,250 6,631 -75.70% 
(=) Income from Activity 110,315 593,453 438.00% 183,899 194,139 5.60% 
(+) Amortization and Depreciation 104,242 91,506 -12.20% 27,158 26,403 -2.80% 

EBITDA  214,557 684,959 219.20% 211,057 220,542 4.50% 

(-) Change in Fair Value of Biological Assets  (*NE 29) -57,704 -361,847 527.10% -54,428 -21,094 -61.20% 
(+) Realization of Fair Value of Biological Assets (*NE 28) 84,933 327,300 285.40% 2,694 139,357 n.m. 
(+) Write-off of Fixed Assets 7,323 3,637 -50.30% 625 1,157 85.10% 
(+) Write - off Fixes Assets (Land Sale)  -    84,536 100.00%    84,536 100.00% 

Adjusted EBITDA (Agriculture Operation + Land Sale) (1) 249,109 738,585 196.50% 159,948 424,498 165.40% 

Adjusted EBITDA Margin (Op.Agriculture + Land Sale) 15.60% 39.80% 24,2 p.p 27.80% 60.20% 32,4 p.p 

       Adjusted EBITDA (Agriculture Operation) (1) 249,109 568,380 128.20% 159,948 254,293 59.00% 

Adjusted EBITDA Margin (Agriculture Operation)  15.60% 30.60% 15,0 p.p 27.80% 36.00% 8,2 p.p 

       Adjusted EBITDA  (Land Sale)(2)  -    170,205 100.00%  -    170,205 100.00% 
 (1) Excludes the effects from Biological Assets, since they are noncash. 
(2) As a ratio of net revenue excluding the effects from Biological Assets; * Note in the Financial Statements 
(3)Excluding write-off of Property, Plant And Equipment  

 
In view of the sale of properties in December 2017, to provide a better understanding of the factors 
affecting EBITDA, we present below a breakdown by Adjusted EBITDA from Agricultural Operations and 
Adjusted EBITDA from Land Sales. 
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Adjusted EBITDA from Agricultural Operations 
 
In 2017, the agricultural operation posted record-high adjusted EBITDA of R$568,380 thousand, or 
R$319,271 thousand more than in 2016, with Adjusted EBITDA Margin of 30.6%. In the fourth quarter, 
Adjusted EBITDA also set a new record, closing the period at R$254,293 thousand, with margin of 36.0%.  
 
In both periods, the substantial increase is related to the higher Gross Income, excluding the effects 
from Biological Assets, which was partially offset by the increase in General and Administrative Expenses 
(which in turn were affected by an increase in profit sharing due to the higher net income).  
 
The substantial improvement in operating cash flow from agricultural operations mainly reflects the 
higher yields, led by the cotton crop, where we obtained a record-high cotton lint yield of 1,807 kg/ha 
(weighted average of crop and second crop). The soybean yield also exceeded the target, by around 7%. 
These factors significantly reduced unit cost compared to 2016. Another highlight was the increase in 
the cotton invoiced price and the lower unit cost for all crops, reflecting productivity gains coupled with 
intense cost management. 

 
EBITDA from Land Sales 

 
Consistent with our strategy, we announced, on December 20, 2017, the sale of 11,604 hectares for a 
cash base price of R$176,653,387.50, which effectively confirmed our efforts to realize real estate gains. 
The following table presents the calculation of EBITDA from land sales: 

 
Table 16 Reconciliation of Adjusted EBITDA from Land Sales 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Land sale value - 176,653 100.0% - 176,653 100.0% 
( - ) Write-off of Fixed Assets - (84,536) 100.0% - (84,536) 100.0% 
( - ) PIS and COFINS over sale value  - (6,448) 100.0% - (6,448) 100.0% 

EBITDA - 85,670 100.0% - 85,670 100.0% 

( + ) Write-off of Fixed Assets (1) - 84,536 100.0% - 84,536 100.0% 

Adjusted EBITDA on land sale(1) - 170,205 100.0% - 170,205 100.0% 
 (1) Excludes the effects from Cost of Property Sales, since they are noncash. 

 
CASH FLOW 
 
We ended 2017 with Free Cash Flow of R$202,453 thousand, marking the third straight year of positive 
cash flow, which reflects the change in our strategy, which involves reducing the growth rate in our 
planted area and optimizing our use of resources. The following table shows the history of Free Cash 
Flow in the last three years: 
 
Table 17 Free Cash Flow 

Fiscal Year (R$ thd) 2015 2016 2017 

Average of 
the last 3 

years 
Net cash before financing activity 132,484 208,729 240,430 193,881 
Interest Earning Bank Deposits - Pledged  (54,969) 97,914 (37,977) - 

Adjusted Free Cash Flow 77,515 306,643 202,453 195,537 
 Note: Adjustment of the calculation of Net Cash before Financing Activities, excluding variations in the line Financial Investments, given our understanding that variations in 
this line do not impact effective cash generation. The adjusted investments are classified as Operating Activities, as they have working capital and not investment purposes. 
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Figure 26 Free Cash Flow Generation (R$ Million) 

 
NET REVENUE 
 

Net Invoiced grew 22.7%, reflecting primarily the higher invoiced volume for all crops.  
 
In 2017, Net Revenue advanced 16.0% compared to 2016.  
 
The main reasons for this growth are related to the higher invoiced volumes of soybean and corn, 
coupled with the higher unit price of cotton.  
 

Table 18 Net Revenue 
 (R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Net Revenue  1,601,945  1,858,054 16.0% 575,211 705,728 22.7% 
Cotton Lint Invoiced  749,417   745,772  -0.5%  313,062   437,177  39.6% 
Cotton seed Invoiced  98,902   104,375  5.5%  34,158   43,030  26.0% 
Soybean Invoiced  583,990   720,879  23.4%  102,474   101,427  -1.0% 
Corn Invoiced  164,514   152,733  -7.2%  58,583   62,591  6.8% 
Others (Invoiced)  26,361   23,141  -12.2%  5,746   3,510  -38.9% 
Hedge Income  (21,239)  111,154  n.m.  61,188   57,993  -5.2% 

 
Table 19 Volume Invoiced 
(Tons) 2016 2017 AH 4Q16 4Q17 AH 
Volume Invoiced  1,299,075  1,636,510  26.0%  322,418   461,370  43.1% 

Cotton lint  148,429   141,126  -4.9%  61,756   82,888  34.2% 
Cotton seed  173,202   179,425  3.6%  55,261   81,396  47.3% 
Soybean  539,570   746,049  38.3%  85,364   106,650  24.9% 
Corn  345,691   484,912  40.3%  109,800   181,036  64.9% 
Other  92,183   84,998  -7.8%  10,237   9,400  -8.2% 

 
Table 20 Changes in Fair Value of Biological Assets 
(R$ thousand) 2016 2017 AH 4Q16 4Q17 AH 
Changes in Fair Value  57,704   361,847  527.1%  54,428   21,094  -61.2% 

Cotton lint  (40,946)  216,535  n.m.  -     -    - 
Cotton seed  (4,108)  32,296  n.m.  -     -    - 
Soybean  81,702   126,312  54.6%  51,880   21,119  -59.3% 
Corn  21,056   (16,213) n.m.  1   -    -100.0% 
Other  -     2,917  100.0%  2,547   (25) n.m. 

 

Biological assets are calculated as follows: market price at the farm gate, net of taxes, less costs incurred.  
 

The value of biological assets decreased 61.2%, basically due to the market prices used in the calculation, 
which were lower than for the same period last year. Note that the price used to calculate Biological Assets 
does not reflect the prices hedged by the Company. 
 

In the year, we recorded an increase of 527.1% (R$304,143 thousand) in the recognition of biological 
assets for all crops, except corn, reflecting the margin recovery in the 2016/17 crop year compared to 
the 2015/16 crop year.  
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COST OF GOODS SOLD 
 

There was reduction in COGS on the 4Q17 and year, of 0.5% and 8.5%, respectively. 
 

The lower unit cost of all of our products is the main factor contributing to this reduction. The decline 
reflects the higher yields obtained in the 2016/17 crop year compared to the 2015/16 crop year, when 
unit costs were higher, given the lower production. 
 

Table 21 Cost of Goods Sold 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Cost of Goods Sold (1,328,248) (1,215,305) -8.5% (422,139) (420,153) -0.5% 
Cotton Lint  (629,116)  (481,841) -23.4%  (292,868)  (276,576) -5.6% 
Cotton Seed  (97,913)  (75,483) -22.9%  (31,735)  (31,131) -1.9% 
Soybean  (463,229)  (506,506) 9.3%  (57,318)  (61,591) 7.5% 
Corn  (106,401)  (128,920) 21.2%  (32,078)  (48,172) 50.2% 
Others  (31,589)  (22,555) -28.6%  (8,140)  (2,683) -67.0% 

 
Table 22 Realization in Fair Value of Biological Assets  
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Realization in Biological Assets  (84,933) (327,300) 285.4%  (2,694) (139,357) n.m. 
Cotton lint  (5,145) (159,392) n.m.  23,412  (103,539) n.m. 
Cotton seed  3,109   (26,364) n.m.  (660)  (12,800) n.m. 
Soybean  (62,206) (154,822) 148.9%  (19,189)  (22,252) 16.0% 
Corn  (20,691)  16,220  n.m.  (6,257)  (429) -93.0% 
Other  -     (2,942) 100.0%  -     (337) 100.0% 

 
GROSS INCOME 
 

Table 23 Gross Income 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Gross Profit  246,468   677,296  174.8%  204,806   167,312  -18.3% 
Cotton lint  80,209   309,936  286.4%  76,943   217,738  183.0% 
Cotton seed  989   28,892  n.m  2,423   11,899  391.1% 
Soybean  130,443   274,713  110.6%  45,156   39,836  -11.8% 
Corn  67,284   28,622  -57.5%  30,944   15,275  -50.6% 
Others  (5,228)  586  n.m  (2,394)  827  n.m 
Biological Assets  (27,229)  34,547  n.m  51,734  (118,263) n.m 

 

Gross Income in 4Q17 amounted to R$167,312 thousand, with gross margin of 23.7%, a decrease of 11.9 
percentage points from 35.6% in 4Q16.  
 
Gross income decreased in 4Q17 compared to 4Q16 due to the dynamics of biological assets 
recognition, combined with the distribution of sales by farm and of currency hedge over the year, as 
follows: 
 
Over the course of 2016, the recognition of biological assets – which occurs during the harvest and 
excludes prices hedged by the Company – anticipated margins lower than those observed when the 
products were invoiced, since hedged prices exceeded market prices at the time of harvest. 
Furthermore, the best “portion” of the crop (products coming from farms with higher yields) and the 
best sales prices (especially currency hedge) were mostly concentrated in 4Q16.  
 
In 2017, this phenomenon did not recur: firstly, the determination of biological assets for the year was 
more in line with the actual results, which resulted in lower gross and net income in the last quarter, 
which is expected. Moreover, the distribution of sales by farm and of hedged prices was more uniform 
throughout the year, which prevented the “peak” in results that occurred in 4Q16. 
 
Another factor was the fact that the variation in fair value of biological assets (calculated in December, 
anticipating the margins of the new crop) decreased by R$33,334 thousand between 4Q16 and 4Q17, 
mainly due to the decrease in the market price for soybean between periods. 
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Excluding the effects from Biological Assets, Gross Income grew 86.6%, due to the higher volume of 
cotton lint and cotton seed invoiced in the period, both of which registered record high yields and 
consequently lower unit costs. 
 
Analyzing the 12-month period, Gross Income increased 174.8%. Excluding Biological Assets, gross 
income increased 234.8% compared to 2016. Except for corn, because of prices, all crops registered 
margin improvements, reflecting the better performance of the 2016/17 crop year compared to the 
2015/16 crop year, combined with the higher prices invoiced for cotton. 

 
ANALYSIS OF MARGINS BY CROP 
 

To contribute to a better understanding of margins, in this section, the gain (loss) from currency hedge 
is allocated among cotton, soybean and corn. 
 

Cotton Lint and Cottonseed 
 

Of the cotton invoiced in 4Q17, 100% is associated with the 2016/17 crop year. The unit margin of 
cotton invoiced in 4Q17 increased 110.8% compared to 4Q16. Invoiced volume increased 34.2% in the 
quarter, while unit cost decreased 29.6%, which was partially offset by unit price, which decreased a 
slight 0.4%, i.e., virtually stable. 
 

The record cotton yield and strong recovery in prices supported unit margin expansion of 305.9% in 
2017 compared to 2016.  
 
Despite the decline of 4.9% in invoiced volume, unit price increased 17.4%, combined with a 19.4% 
decrease in unit cost.  
 
The lower volume compared to last year reflects the seasonality of cotton sales, which were adversely 
affected in the first half of 2017 by the lower yield in the 2015/16 crop year.  
 

Table 24 Cotton Lint and Cotton seed Gross Margin 
Cotton Invoiced   2016 2017 AH 4Q16 4Q17 AH 
Cotton Lint Invoiced             
Volume Invoiced Ton  148,429   141,126  -4.9%  61,756   82,888  34.2% 
Net Revenue R$ thousand  749,417   745,772  -0.5%  313,062   437,177  39.6% 
Result of currency hedge R$ thousand  (40,092)  46,005  n.m  56,749   57,137  0.7% 
Net income adjusted for the result of 
currency hedging 

R$ thousand 
 709,325   791,777  11.6%  369,811   494,314  33.7% 

Unit Price R$  thd / Ton  4,779  5,610  17.4%  5,988   5,964  -0.4% 
Cost Total R$ thousand (629,116) (481,841) -23.4% (292,868) (276,576) -5.6% 
Unit Cost R$  thd / Ton  (4,238)  (3,414) -19.4%  (4,742)  (3,337) -29.6% 
Unitary Margin R$  thd / Ton  541   2,196  305.9%  1,246   2,627  110.8% 
Cotton Seed Invoiced             
Volume Invoiced Ton  173,202   179,425  3.6%  55,261   81,396  47.3% 
Net Revenue R$ thousand  98,902   104,375  5.5%  34,158   43,030  26.0% 
Unit Price R$  thd / Ton  571   582  1.9%  618   529  -14.4% 
Cost Total R$ thousand  (97,913)  (75,483) -22.9%  (31,735)  (31,131) -1.9% 
Unit Cost R$  thd / Ton  (565)  (421) -25.5%  (574)  (382) -33.4% 
Unitary Margin R$  thd / Ton  6   161  n.m.  44   147  234.1% 

 
Soybean 

 
Soybean unit margin in the quarter declined 29.5% from 4Q16, mainly due to the decrease in unit price, 
which was partially offset by the 13.9% decrease in unit cost due to the higher yield.  
 
In the year, margin increased by 52.7% compared to 2016, reflecting the 38.3% increase in invoiced 
volume and the 21.0% decrease in unit cost due to the higher yield. 
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Table 25 Soybean Gross Margin 

Soybeans Invoiced   2016 2017 AH 4Q16 4Q17 AH 
Volume Invoiced Ton  539,570   746,049  38.3%  85,364   106,650  24.9% 
Net Revenue R$ thousand  583,990   720,879  23.4%  102,474   101,427  -1.0% 
Result of currency hedge R$ thousand  9,682   60,340  523.2%  -     -    - 
Net income adjusted for the result 
of currency hedging 

R$ thousand 
 593,672   781,219  31.6%  102,474   101,427  -1.0% 

Unit Price R$  thd / Ton  1,100   1,047  -4.8%  1,200   951  -20.8% 
Cost Total R$ thousand  (463,229) (506,506) 9.3%  (57,318)  (61,591) 7.5% 
Unit Cost R$  thd / Ton  (859)  (679) -21.0%  (671)  (578) -13.9% 
Unitary Margin R$  thd / Ton  241   368  52.7%  529   373  -29.5% 

 
Corn 
 
Corn unit margin decreased in the quarter and year compared to the prior-year periods, basically due to 
the lower unit price. 
 
The decline in the corn price is associated with increased domestic supply. Furthermore, compared to 
2016, the sharp price increase is explained by the shortage of corn in the domestic market caused by the 
shortfall in the corn 2

nd
 crop in Brazil. 

 
Table 26 Corn Gross Margin 

Corn Invoiced   2016 2017 AH 4Q16 4Q17 AH 
Volume Invoiced Ton  345,691   484,912  40.3%  109,800   181,036  64.9% 
Net Revenue R$ thousand  164,514   152,733  -7.2%  58,583   62,591  6.8% 
Result of currency hedge R$ thousand  9,171   4,809  47.6%  4,439   856  -80.7% 
Net income adjusted for the 
result of currency hedging 

R$ thousand 
 173,685   157,542  -9.3%  63,022   63,447  0.7% 

Unit Price R$  thd / Ton  502   325  -35.3%  574   350  -39.0% 
Cost Total R$ thousand  (106,401) (128,920) 21.2%  (32,078)  (48,172) 50.2% 
Unit Cost R$  thd / Ton  (308)  (266) -13.6%  (292)  (266) -8.9% 
Unitary Margin R$  thd / Ton  194   59  -69.6%  282   84  -70.2% 

 
PRODUCTION COST 
 

The breakdown of our total production costs is shown below: 
 
Table 27 Breakdown of Production Cost by Crop 

% Cotton Soybean Corn 
Average 
2017/18 

Average 
2016/17  

Variable Costs 80.2 72.6 80.2 77.1 77.2 
Seeds 9.5 15.4 22.8 13.4 12.5 
Fertilizers 17.6 17.8 31.6 19.3 18.9 
Defensives 26.5 21.1 9.5 22.3 24.7 
Air Spraying 2.0 1.6 2.2 1.8 1.7 
Combustíveis e lubrificantes 4.1 4.7 4.6 4.4 4.2 
Labor 1.4 0.7 0.5 1.0 1.0 
Ginning 10.0 2.2 2.7 5.6 6.0 
Maintenance of Machines and Instruments 4.4 5.6 4.5 4.9 4.7 
Others 4.8 3.6 1.8 4.0 3.7 

Fixes Cost 19.8 27.4 19.8 22.9 22.8 
Labor 8.9 11.3 9.4 9.9 9.6 
Depreciation and Amortization 4.5 8.0 4.8 6.0 6.0 
Leasing 4.3 5.3 3.3 4.6 4.8 
Others 2.0 2.8 2.3 2.4 2.4 
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Our estimates of total production cost per hectare for the 2017/18 crop year are presented below: 
 

Table 28 Production Cost per Hectare 
  A B C(1)     
Total ( R$/ha)(2) Budget  2016/17 Achived 2016/17 Forecast 2017/18 B/A C/A 
Cotton 1st crop 7,155 7,187 6,811 0.4% -4.8% 
Cotton 2nd crop 6,164 6,177 6,023 0.2% -2.3% 
Soybean 2,251 2,202 2,311 -2.2% 2.7% 
Corn 2nd crop 1,781 1,734 1,814 -2.7% 1.9% 

Average total cost (1) 3,203 3,172 3,184 -1.0% -0.6% 
 (1) According to the position on September 30, 2017 (budget amounts). Figures may suffer changes by the end of cotton processing and the sale of 
grains.

(2)
 Total average cost weighted by area. 

 

Production cost in the 2016/17 crop year ended 1% below budget, despite the higher-than-expected 
yields, reflecting the constant management of costs and efficiency gains.  
 

Total average production cost per hectare estimated for the 2017/18 crop year was stable in relation to 
the budget for the 2016/17 crop year, despite inflation of approximately 2.5% in the comparison period.  
 

SELLING EXPENSES 
 

Selling expenses increased 17.9% in 4Q17 compared to 4Q16, due to the higher volume of cotton 
invoiced in the period. 
  
In the year, selling expenses decreased 7.6%, due to the lower volume of corn sold with freight expenses 
borne by the company.  As a ratio of net revenue, selling expenses decreased 1.2 p.p. 
 

Table 29 Selling Expenses 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Freight  52,353   43,839  -16.3%  22,825   24,215  6.1% 
Storage  18,515   21,157  14.3%  3,505   4,087  16.6% 
Commissions  5,342   5,970  11.8%  704   2,041  189.9% 
Classification of Goods  1,916   1,749  -8.7%  822   1,098  33.6% 
Export Expenses  15,988   16,420  2.7%  6,953   9,319  34.0% 
Others  3,475   1,071  -69.2%  227   554  144.1% 
Total  97,589   90,206  -7.6%  35,036   41,314  17.9% 

% Net Revenue 6.1% 4.9% -1.2 p.p 6.1% 5.9% -0.2 p.p 
 (1) As a ratio of net revenue excluding the effects from Biological Assets. 

 
 

GENERAL AND ADMINISTRATIVE EXPENSES 
 

In the quarter, G&A expenses increased 32.5%, mainly due to Personnel Expenses (apportionment of 
share-based payments to management), Contributions and donations (donation to improve roads in the 
state of Mato Grosso) and Third-party fees related to the land appraisal services not contracted in 2016 
(conducted only for SLC LandCo), which affected the comparison base. 
 

In the year, G&A expenses slightly outpaced inflation in the period, increasing by R$1,938 thousand or 
4.5% compared to 2016. 
 

As a ratio of net revenue, G&A expenses fell 0.3 p.p. to 2.4%., from 2.7% in 2016. 
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Table 30 General and Administrative Expenses 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 

Expenses with personnel   22,090   23,114  4.6%  4,313   5,853  35.7% 
Fees  3,843   4,079  6.1%  888   1,180  32.9% 
Depreciations and Amortizations  2,088   1,160  -44.4%  347   313  -9.8% 
Expenses with travel  1,369   1,422  3.9%  257   399  55.3% 
Software Maintanance  3,585   3,694  3.0%  996   934  -6.2% 
Marketing/Advertisement  1,947   1,820  -6.5%  559   650  16.3% 
Expenses with communications  2,357   2,472  4.9%  645   731  13.3% 
Rentals  893   829  -7.2%  198   208  5.1% 
Labor, Tax and Environmental Contigencies  832  1,018  22.4%  260   249  -4.2% 
Electricity  147   136  -7.5%  34   37  8.8% 
Taxes and others fees  388   517  33.2%  54   111  105.6% 
Contibutions and donatios  997   1,781  78.6%  304   967  218.1% 
Others  2,358   2,790  18.3%  405   635  56.8% 

Subtotal  42,894   44,832  4.5%  9,260   12,267  32.5% 

% Net Revenue 2.7% 2.4% -0.3 p.p 1.6% 1.7% -0.1 p.p 

Provision for profit sharing program  2,839   28,218  893.9%  1,175   9,554  713.1% 

Total  45,733   73,050  59.7%  10,435   21,821  109.1% 

 

NET FINANCIAL INCOME (EXPENSE) 
 

Table 31 Net Financial Income (Expense) 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Revenues (expenses) with derivatives  (127,608)  (19,995) -84.3%  (1,186)  1,624  n.m 
Interest  (67,307)  (74,079) 10.1%  (22,483)  (19,683) -12.5% 
Monetary variation  (1,037)  (1,929) 86.0%  519   (531) n.m 
FX variation  93,487   10,754  -88.5%  905   (12,691) n.m 
Other financial revenues (expenses)  (12,011)  (7,214) -39.9%  (4,154)  (693) -83.3% 
Total  (114,476)  (92,463) -19.2%  (26,399)  (31,974) 21.1% 

% Net Revenue -7.1% -5.0% 2.1 p.p -4.6% -4.5% 0.1 p.p 

 
Table 32 Gain (Loss) from Derivative Operations 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Swap of debt in Dollar to Reais (129,887) (19,815) 84.7% (1,186) 1,805 n.m. 
Swap of Financial asset in Reais to Dollar - - - - - - 
Commodities Hedge 13 (180) n.m. - (181) 100.0% 
FX Hedge (not designed as  hedge accounting) 2266 - -100.0% - - -. 

Total (127,608) (19,995) -84.3% (1,186) 1,624 n.m. 
Note: As per Note 22 to the Financial Statements. 
 

Note that, since a portion of debt in USD was swapped to BRL and another portion is designated as 
hedge accounting, so that the effects of exchange variation are recorded as Sales Revenue and only 
after payment of the principal, the effects from exchange variation on dollar-denominated debt does 
not affect Net Financial Income (Expense) when we analyze the aggregate figures, since any gains and 
losses on such debt not allocated to hedge accounting are offset by gains/losses in an equal proportion 
to the respective swap.  
 
For a better understanding of this impact, we suggest analyzing below Table 32 - Adjusted Net Financial 
Income (Expense). 
 
Table 33 Adjusted Net Financial Income (Expense) 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Interest (94,903) (93,061) -1.9% (26,648) (27,283) 2.4% 
Net FX Variation of swapped operation (6,525) 9,742 n.m. 3,884 (3,467) n.m. 
Monetary Variation (1,037) (1,929) 86.0% 519 (531) n.m. 
Other financial revenues (expenses) (12,011) (7,214) -39.9% (4,154) (692) -83.3% 

Total (114,476) (92,463) -19.2% (26,399) (31,974) 21.1% 

% Net Revenue -7.1% -5.0% 2.1p.p. -4.6% -4.5% 0.1p.p. 

 
In 4Q17, the adjusted net financial expense increased 21.1% from 4Q16, mainly due to the contribution 
from exchange variation net of swapped operations, given the weaker local currency at the end of the 
quarter, which affected dollar-denominated trade payables (suppliers). In the year, however, the 
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situation inverted, with exchange variation net of swapped operations positive due to the stronger local 
currency during part of the period, which affected dollar-denominated trade payables (suppliers). 
 
In relation to the decline in Other financial income (expenses), both in the quarter and year, the 
variation is explained by the non-recurring negative goodwill on the sale of ICMS tax credit in 2016.  

 
NET INCOME 
 
Table 34 Consolidated Net Income 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Income(loss) before Income tax (4,161) 500,990 n.m. 157,500 162,165 3.0% 
Income and social contribution taxes 19,802 (131,728) n.m. (43,452) (25,537) -41.2% 

Fixed Net Income of Period 15,641 369,262 n.m. 114,048 136,628 19.8% 

Assigned to Members of the Parent Company 29,945 356,341 n.m. 112,574 136,247 21.0% 

Attributed to Non-Controlling Partners (14,304) 12,921 n.m. 1,474 381 -74.2% 

% Net Income 1,0% 19,9% 18.9p.p 19,8% 19,4% -0.4p.p. 

       

Net Income of Farming Operation 15,641 289,034 n.m. 114,048 56,400 -50.5% 

Net Margin of Farming Operation 1,0% 15,6% 14.6p.p. 19,8% 8,0% -11.8p.p 

Net Income of Land Sale - 80,228 100.0% - 80,228 100.0% 

 
We closed 2017 with excellent profitability, with record-high results for both the quarter and year.  
Compared to 2016, our consolidated Net Income grew by R$353,621 thousand, with net margin of 
19.9%, an increase of 18.9 p.p. In the quarter, net income from agricultural operations decreased due a 
reduction in the apportionment of biological assets to revenue and an increase in the apportionment of 
biological assets to costs. This is explained by the crop shortfall in 2016 and the resulting significant 
reduction in the apportionment of Biological Assets.  
 
To ensure a better understanding of Net Income, below we explain separately the result obtained from 
the agricultural operations and from land sales: 
 
Consolidated Net Income – Agricultural Operations 
 
Gross income in 4Q17 decreased compared to 4Q16 due to the dynamics of biological assets 
recognition, combined with the distribution of sales by farm and of currency hedge over the year, as 
follows: 
 
Over the course of 2016, the recognition of biological assets – which occurs during the harvest and 
excludes prices hedged by the Company – anticipated margins lower than those observed when the 
products were invoiced, since hedged prices exceeded market prices at the time of harvest. 
Furthermore, the best “portion” of the crop (products coming from farms with higher yields) and the 
best sales prices (especially currency hedge) were mostly concentrated in 4Q16.  
 
In 2017, this phenomenon did not recur: firstly, the determination of biological assets for the year was 
more in line with the actual results, which resulted in lower gross and net income in the last quarter, 
which is expected. Moreover, the distribution of sales by farm and of hedged prices was more uniform 
throughout the year, which prevented the “peak” in results that occurred in 4Q16. 
 
Another factor was the fact that the variation in fair value of biological assets (calculated in December, 
anticipating the margins of the new crop) decreased by R$33,334 thousand between 4Q16 and 4Q17, 
mainly due to the decrease in the market price for soybean between periods. 
 
We obtained an increase of R$273,393 thousand in Consolidated Net Income from Agricultural 
Operations compared to 2016. This growth was driven by the higher Gross Income realized, reflecting 
the higher yields and margins obtained in the 2016/17 crop year. Highlights included the record yield 
and higher price of the cotton crop, combined with the lower unit cost for all crops, reflecting the 
productivity gains and intense cost management. Net margin from Agricultural Operations expanded 
14.6 p.p. to end the period at 15.6%. 
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Consolidated Net Income – Land Sales  
 

In December 2017, we sold 11,604 hectares for R$176,653.387.50, in line with our strategy, which 
includes realizing gains from land-price appreciation. Consolidated Net Income from Land Sales was 
R$80,228 thousand, as shown below: 
 

Table 35 Conciliation of Consolidated Net Income - Land Sale 
(R$ thd) 2016 2017 AH 4Q16 4Q17 AH 
Land Sale Value - 176,653 100.0% - 176,653 100.0% 
( - ) Sale Cost  - (84,536) 100.0% - (84,536) 100.0% 
( - ) PIS and COFINS w/ value of the sale  - (6,448) 100.0% - (6,448) 100.0% 
( - ) IRPJ and CSLL - (5,441) 100.0% - (5,441) 100.0% 

Consolidated Net Income – Land Sale - 80,228 100.0% - 80,228 100.0% 

 

CURRENCY AND AGRICULTURAL COMMODITY HEDGE 
 

The Company’s sales revenues are generated mainly by the trading of agricultural commodities such as 
cotton, soybean and corn, which are quoted in U.S. dollar on international exchanges, such as the 
Chicago Board of Trade (CBOT) and the Intercontinental Exchange Futures US (ICE). Therefore, we are 
actively exposed to variations in foreign exchange rates and in the prices of these commodities. To 
protect from currency variation we use derivative instruments, with the portfolio of these instruments 
basically comprising non-deliverable forwards (NDFs) and option contracts. In line with the Company’s 
Risk Management Policy, whose purpose is to obtain a pre-established Adjusted EBITDA margin with a 
combination of factors such as Price, Foreign Exchange and Cost, most of the instruments for protecting 
against commodity price variation are accomplished through advanced sales directly with our clients 
(forward contracts).  
 

We also use futures and options contracts negotiated on the exchange and swap and option 
transactions contracted with financial institutions.  
The mark-to-market adjustments of future, swap and option transactions are recorded under financial 
income (expense). The hedge position on February 26, 2018 for commodities (in relation to the 
estimated total volume invoiced) and currency (in relation to the total estimated revenue in U.S. dollar) 
is shown below broken down by commercial hedge and financial hedge: 
 

Table 36 Currency and Agricultural Commodity Hedge 
 
Fiscal Year 2018 2019 

      
FX Rate(1) Hedge (%) R$ / US$ Hedge (%) R$ / US$ 
FX Hedge 79.5 3.3924 9.1 3.4257 
Commitments(1)  2.3 1.9418 2.1 1.9418 

Total  81.8 3.3513 11.2 3,1436 

Cotton  Hedge (%) US¢ / pound(2) Hedge (%) US¢ / pound(2) 
Commercial Hedge 93.9 77.94 34.0 77.93 
Financial Hedge(4) 4.0 77.93 - - 

Cotton – Total Hedge 97.9 77.94 34.0 77.93 

Soybean  Hedge (%) US$ / bushel(2) Hedge (%) US$ / bushel(2) 
Commercial Hedge 63.9 10.49 26.7 10.72 
Financial Hedge(4) - - - - 
Commitments (3) 4.9 - 8.9 - 

Soybean – Total Hedge 68.8 10.49 35.6 10.72 

Corn Hedge (%) R$/bag(5) Hedge (%) R$/bag(5) 
Commercial Hedge 48.0 19.47 - - 

Corn – Total Hedge 49.6 19.39 - - 
(1)Commitments with debt payments in U.S. dollar. (2) Based on FOB Port (prices at our production units are also influenced by transport expenses and 
possible quality discounts). (3)Natural hedge with payments related to land acquisitions and leasing agreements in soybean bags.(4)Includes 
transactions involving futures, swaps and accumulators.

 (5)
Farm price. 
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PROPERTY, PLANT AND EQUIPMENT / INTANGIBLE ASSETS 
 

 

 

 

 
 

 

 

The main investments in 4Q17 were: 
 

(i) Buildings and facilities, mainly at the Palmares, Planeste and Planorte farms. 
 

(ii) Soil correction and clearing, mainly at the Parnaíba, Parceiro and Perdizes farms. 
 
Table 37 Capital Expenditure 
CAPEX (R$ thd) 2016 AV 2017 AV 4Q17 AV 
Machinery, implements and equipment  25,864  33.2%  38,001  27.7%  1,948  8.0% 
Land Acquisition  2  0.0%  4,387  3.2%  13  0.1% 
Soil Correction  14,585  18.7%  25,581  18.7%  4,830  19.8% 
Building and facilities  17,903  23.0%  34,011  24.8%  10,304  42.2% 
Cotton Ginning Plant  1,015  1.3%  1,025  0.7%  240  1.0% 
Grain Storage  954  1.2%  12,396  9.0%  741  3.0% 
Soil Cleaning  11,855  15.2%  6,337  4.6%  2,054  8.4% 
Vehicles  1,110  1.4%  3,438  2.5%  959  3.9% 
Software  1,814  2.3%  7,867  5.7%  1,890  7.7% 
Biological Asset  -    0.0%  21  0.0%  21  0.1% 
Others  2,887  3.7%  4,009  2.9%  1,409  5.8% 
 Total  77,989     137,072     24,408    

 
FINANCIAL NET DEBT 
 

Adjusted net debt ended the year down 2.8% on the prior year (R$852,854 thousand in 2016 vs. 
R$828,788 thousand in 2017). During 2017, we worked to lengthen our debt maturity profile and to 
raise funds at more attractive rates, which led us to issue certificates of agribusiness receivables (CRA) 
with a term of three years. 
 

Table 38 Financial Net Debt 
  Avarage Interest Rate (%) Consolidated 
(R$ thd) Index 4Q16 4Q17 4Q16 4Q17 

Applied in Fixed Assets           
Finame – BNDES Pré, TJLP¹ e Cesta de Moedas 7.25% 5.58% 177,635 111,718 
Constitutional Funds² Pré 7.23% - 6,980 - 
Financing of Investments US$ + Libor³ 6.38% - 3,787 - 

  
 

    188,401 111,718 
Applied in Working Capital          
Rural Credit Pré 12.82% 8.07% 479,468 172,755 
Constitutional Funds² Pré 10.50% - 311,987 - 
CRA CDI - 7.06% - 201,161 
Working Capital Pré - 7.58% - 235,554 
Working Capital CDI 14.73% 7.91% 348,660 200,354 
External Loans Pré - 9.00% - 13,413 
External Loans CDI 14.82% 8.05% 416,010 571,412 
External Loans US$, Libor³+Pré 5.50% 6.10% 156,718 82,808 

            

Total Indebtedness   12.07% 7.57% 1,901,245 1,589,175 

(+/-) Gain and losses with derivates connected with applications and debts   -16.115 11.057 

(=) Adjusted Gross Debt       1,917,360 1,578,117 

(-) Cash       1,064,506 749,328 

(=) Adjusted Net Debt       852,854 828,788 

EBITDA of the last 12 months       249,109 738,585 

Adjusted Net Debt/Adjusted EBITDA     3.42x 1.12x 

Adjusted Net Debt/NAV       21.6% 18.9% 
 

 (1)Long-Term Interest Rate (TJLP).(2)To calculate the average cost of the Constitutional Funds, we considered a discount of 15% relative to the performance bonus applicable to 
these operations. (3)London Interbank Offer Rate (Libor): Interest rate charged by London banks used as a reference for most loans in the international financial system. 
(4)Adjusted EBITDA in the last 12 months. (5)Transactions with gains and losses from Derivatives (note 22 of the Financial Statements). 

  

The Adjusted Net Debt/Adjusted EBITDA ratio declined significantly, from 3.42x in 4Q16 to 1.12x in 
4Q17. The sharp reduction in this debt indicator is explained by the higher cash flow (Adjusted EBITDA) 
and higher free cash flow in the year. 
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We lengthened our debt maturity profile, with the portion of short-term debt decreasing from 61.2% in 
2016 to the current level of 54.22%. The gross debt maturity profile and the net debt amortization 
schedule are shown below: 
 

Figure 27 Gross Debt Profile in 4Q16                                                           Figure 28 Net Debt Amortization Schedule  
                                                                                                                                              (Adjusted by Swap result) 
 

 

 
(1)Weighted average debt cost in BRL. 
 (2)Weighted average debt cost in USD. 

 

DIVIDENDS  
 
In September 2017, we announced the payment of Interim Dividends, based on profits after legal and 
statutory deductions, which were allocated to the Statutory Reserve of the Company, calculated based 
on the last balance sheet reporting date of 6/30/2017. The total amount paid, on 10/10/2017, was two 
hundred million Reais (R$200,000,000.00), corresponding to R$2.06984255 per common share, 
excluding treasury stock. 
 
A meeting of the Board of Directors held on this reporting date (March 7, 2018) approved the 
Management Proposal to be submitted to the next Annual Shareholders Meeting, to be held on April 25, 
2018. 
 
In accordance with Brazilian Corporation Law and with the Bylaws of the Company, the management 
proposed the following distribution of net income for fiscal year 2017: 
 
Table 39 Proposed Dividend Distribution 

(R$) 2017 2016 2015 

Net Income of the Parent Company 356,341,316.61 29,944,844.33 122,527,790.25 

Apropriation of Sunsidy Reserve 4,366,618.61 - - 

Apropriation of Legal Reserve 17,598,734.90 1,497,244.22 6,126,389.51 

Caculation base for the dividends proposed 334,375,963.10 28,447,640.11 116,401,400.74 

Minimum Compulsory Dividend 25% 83,593,990.77 7,111,910.03 29,100,350.19 

Aditional Proposed Dividend 25% (2016 and 2015) 34.81% (2017) 116,406,009.23 7,111,910.03 29,100,350.19 

Proposed Dividends 200,000,000.00 14,223,820.06 58,200,700.38 

% on Net Income for the year 59.81% 50% 50% 

Balance of Net Income to Others Reserves 134,375,963.10 14,223,820.06 58,200,700.38 

Others Comprehensive Income 46,594,668.59 7,213,158.92 8,471,624.19 

Calculation Base for the Expansion Reserve 180,970,631.69 21,436,978.98 66,672,324.55 

Apropriation of Expansion Reserve 180,970,631.69 21,436,978.98 66,672,324.55 

 
 
 
 
 
 

7,8%(1) 

6,10
(2)
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The following chart shows the history of distribution of dividends by the Company: 
 

Figure 29 History and Proposal - Dividends 

 
 

(1)
 Interim Dividends based on the account of remaining profit after legal and statutory deductions, intended for the Statutory Reserve of the 

Company (RE), calculated in the last balance sheet disclosed, on 6/30/2017.  

 
CAPITAL MARKET  
 
The Company has 98,897,500 thousand shares outstanding, of which 48.7% is free-float traded on the 
Novo Mercado segment of the São Paulo Stock Exchange (B3). In 2017, we set new records for closing 
stock quotes (SLCE3) and believe that this is the result of the company’s strategic consolidation, the 
returns generated by the business and the value created for shareholders.  
 
In 2017, the stock of SLC Agrícola (SLCE3) gained 99% compared to the 28% increase in the Bovespa 
Index (IBOVESPA), as shown in Figure 30 below:  
 

Figure 30 Performance SLC vs. IBOVESPA in 2017 

 
 
 
As shown in Figure 31, in the last 12 months, our stock (SCE3) registered an increase of 125%, compared 
to the increase in the Ibovespa of 31%. 
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Figure 31 Performance SLC vs. IBOVESPA in the last 12 Months 

 
 

In the last seven years, the company has been recognized by Institutional Investor magazine in 
Agribusiness – Small Cap. In 2017, we were recognized in the following categories: 
 

¶ Best CEO, first place elected by sell-side analysts, and second place in the overall ranking;  

¶ Best investor Relations Team, third place in the overall ranking; 

¶ Best Investor Relations Program, third place in the overall ranking and elected by buy-side 
analysts, first place elected by sell-side analysts; 

¶ Best Analyst Day, second place in the overall ranking; 

¶ Best Website, first place in the overall ranking. 
 

INDICATORS 
 
The Company believes that the calculation of Return on Equity, Return on Net Assets and Return on 
Invested Capital should consider, in addition to operating income in the period, the net annual 
appreciation (based on the report of an independent auditor prepared every year) in the value of its 
land. 
 
Table 40 Return on Equity 
(R$ million) 2010 2011 2012 2013 2014 2015 2016 2017 
Net Profit 59 160 38 97 70 121 16 289(4) 
SLC Agricola Net Land Appreciation(1) -36 179 222 313 396 108 130 -24 
SLC LandCo Net Land Appreciation (1)(2)              -                 -    48 61 32 32 69 44 
Subtotal 23 339 308 471 498 261 215 308 

     
     

Shareholder’s Equity(3) 1,839 2,063 2,407 2,924 3,608 3,748 4,219 4,275 

Return  1.3% 16.4% 12.8% 16.1% 13.8% 7.0% 5.1% 7.2% 
(1)

Based on independent (Deloitte) appraisal. Updated as of June 2017, net of taxes. 
(2)Adjusted by the interest of 81.23% held by SLC Agrícola in SLC LandCo.  
(3)Adjusted by the appreciation in the value of land properties. 
(4) Net Profit of Agricultural Operations. 
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Table 41 Return on Net Assets 
(R$ million) 2010 2011 2012 2013 2014 2015 2016 2017 
Net Profit             59            160              38            97            70  121 16  289(3) 
Net Land Appreciation(1)            (36)           179            271          373          428  140 199 19 

Subtotal             23            339            309          470          498  261 215 308 

      
   

Net Asset 2,598          3,196          3,635       4,113       4,696  5,017 4,857 5,074 

Working Capital           395            504            626          641          733  739 561 613 
Fixed Asset(2)         2,203          2,692          3,009       3,472      3,963  4,278 4,296 4,384 

Return  0.9% 10.6% 8.5% 11.4% 10.6% 5.2% 4.4% 6.2% 
 (1)Based on independent (Deloitte) land appraisal. Updated June/2017, net of taxes.  
 (2)Adjusted by land-price appreciation. 
 (3)

 Net Profit of Agricultural Operations 

 
Table 42 Return on Invested Capital 
(R$ million) 2010 2011 2012 2013 2014 2015 2016 2017 
Operating Result       126        257        145   150  190  285 110 504 (4) 
Adjusted IR        (38)        (87)        (72)        (35)        (40) (78) 20 (133) 
Adjusted Operating Income         88        170          73        116          150  207 130 371 
Net Land Apreciation(1)        (36)       179        270        374        428  140 199 191 

Operating Result with Land         52        349        343        490        578  347 329 391 

      
   

Invested Capital    2,110     2,527  2,987    3,753     4,329  4,788 5,010 5,021 

Gross Debt (CP e LP)(2)       450        640        811     1,170     1,332  1,711 1,807 1,471 
Cash(2)       110        131        157        376        355  671 1,016 725 

Net Debt (2)       339        509        654        794        977  1,040 791 746 

{ƘŀǊŜƘƻƭŘŜǊΩǎ 9ǉǳƛǘȅ (3) 1,771 2,018 2,333 2,781 3,352 3,748 4,219 4,275 

Return on Invested Capital 2.5% 13.8% 11.5% 13.0% 13.3% 7.2% 6.6% 7.8% 
 (1)Based on independent (Deloitte) appraisal. Updated June/2017, net of taxes.  

(2)Adjusted by the interest held in the subsidiaries. 
(3)Adjusted by land-price appreciation. 
(4) Operating Result of Agricultural Operations 

 
Table 43 Net Asset Value - NAV 
(R$ million)     2017 
SLC Agrícola Farm (1) 

  
          2,520  

SLC LandCo Farm(2)   682 
Infrastructure (excl. land) (3) 

  
             794  

Account Receivable (excl. derivates) (3) 
 

 333  
Inventories (3) 

  
 525  

Biological Assets(3) 
  

 475  
Cash (3) 

  
 725  

Subtotal 
  

          6,055  
Suppliers(3) 

  
393  

Adjusted Gross Debt pelas operações de derivativos (3)(4) 
  

1,471 
Outstanding debt related to land acquisitions (3) 

 
18  

Subtotal 
  

1,822 

Net Asset Value 
  

4,174 

Net Asset Value per Share   42.1 
 (1)Based on independent (Deloitte) and internal appraisal. Updated June/2017, net of taxes. (2)Based on the independent appraisal report (Deloitte), 
updated June/2017, net of taxes, adjusted by the interest held by SLC Agrícola in the subsidiary. (3)Adjusted by the interest held by SLC Agrícola in the 
subsidiaries.

 (4)
Gross Debt adjusted by operations with derivative instruments and the interest held by SLC Agrícola in the subsidiaries. 
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Table 44 Changes in Working Capital 
Working Capital Variation (R$ thd) 2013 2014 2015 2016 2017 
Asset 

  
   

Trade Account Receivable 85,334 143,759 228,024 185,538 351,858 
   Hedge Accounting (Non-Cash) (5,278) (8,936) (26,639) (99,963) (47,140) 
Inventories 514,819 622,101 782,192 486,425 569,524 
   Biological Assets + Inventorie Adjustment (Non-
Cash) (42,280) (20,185) 

(58,164) (12,093) (76,735) 

Tributos a Recuperar 78,361 98,566 89,321 66,727 45,908 
Biological Assets 378,481 374,372 423,705 521,174 522,997 
   Biological Assets (Non-Cash) (27,009) (17,684) (31,200) (50,693) (21,094) 
Expenses incurred in advance 3,793 2,712 5,469 7,721 8,354 
Subtotal 986,221 1,194,705 1,412,708 1,104,836 1,353,672 

   
   

Passivo 
  

   
Suppliers 236,217 312,759 398,860 439,735 424,041 
Tax and Social Obligations 27,480 24,270 20,465 23,303 51,729 
Others 223,444 207,794 376,498 204,675 283,654 

Land Payables (126,494) (49,689) (75,564) (81,813) (17,543) 
Hedge Accounting (Non-Cash) (31,433) (51,651) (120,544) (56,604) (42,583) 

Provisions 16,187 17,724 20,415 15,022 41,832 
Subtotal 345,401 461,207 620,130 544,318 741,130 

   
   

Total 640,820 733,498 738,578 560,518 612,542 

Variação WC 10,017 92,678 5,080 (178,060) 52,024 

 

SUBMISSION TO THE ARBITRATION CHAMBER 
 
The Company submits to arbitration by the Novo Mercado Arbitration Chamber, as per the arbitration 
clause in its Bylaws. 
 

RELATIONSHIP WITH THE INDEPENDENT AUDITORS 
 
Ernst & Young Auditores Independentes S.S. was engaged by the Company to conduct the external audit 
of its financial statements. In compliance with CVM Instruction 381/03, we inform that in 2017 the audit 
firm did not provide services other than those related to the external audit whose fees exceeded 5% of 
the total fees received for this service.  
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LOCATION OF UNITS 
 

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 



  

 
Página 45 de 51 

 

Relatório de Administração 2017 e Release 4T17 

DISCLAIMER 
 
This release makes statements concerning future events that are subject to risks and uncertainties. These 
statements are based on the beliefs and assumptions of our Management and on the information 
currently available to the Company. Forward-looking statements include information on our current 
ǇƭŀƴǎΣ ōŜƭƛŜŦǎ ƻǊ ŜȄǇŜŎǘŀǘƛƻƴǎΣ ŀǎ ǿŜƭƭ ŀǎ ǘƘƻǎŜ ƻŦ ǘƘŜ /ƻƳǇŀƴȅΩǎ ŘƛǊŜŎǘƻǊǎ ŀƴŘ ƻŦŦƛŎŜǊǎΦ  CƻǊǿŀǊŘ-looking 
statements include information on potential or assumed operating results as well as statements that are 
precŜŘŜŘΣ ŦƻƭƭƻǿŜŘ ōȅ ƻǊ ƛƴŎƭǳŘŜ ǘƘŜ ǿƻǊŘǎ ϦōŜƭƛŜǾŜΣϦ ϦƳŀȅΣϦ ϦǿƛƭƭΣέ ϦŎƻƴǘƛƴǳŜΣϦ ϦŜȄǇŜŎǘΣϦ ϦǇǊƻƧŜŎǘΣϦ 
"intend," "plan," "estimate" or similar expressions.  Forward-looking statements and information provide 
no guarantee of performance. Because they refer to future events, they involve risks, uncertainties and 
assumptions and as such depend on circumstances that may or may not occur. The Company's future 
results and creation of value for shareholders may differ significantly from the figures expressed or 
suggested in the forward-looking statements. Many factors that will determine these results and values 
are beyond our capacity to control or predict.  
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EXHIBIT 1: AGRICULTURAL WEIGHTS AND MEASURES 
 
1 tonelada 1,000 kg 

1 kg 2.20462 libras 

1 libra 0.45359 kg 

1 acre  0.40469 hectares 

1 acre 0.1840 alqueire 

1 hectare (ha) 2.47105 acres 

1 hectare (ha) 10,000 m² 

1 alqueire 5.4363 acres 

Soja e Trigo 

1 bushel de soja 60 libras 27.2155 kg 

1 saca de soja 60 kg 2.20462 bushels 

1 bushel/acre 67.25 kg/ha  

1.00 US$/bushel 2.2046 US$/saca  

Milho 

1 bushel de milho 56 libras 25.4012 kg 

1 saca de milho 60 kg 2.36210 bushels 

1 bushel/acre 62.77 kg/ha  

1.00 US$/bushel 2.3621 US$/saca  

Algodão 

1 fardo  480 libras 217.72 kg 

1 arroba 14.68 kg*  
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EXHIBIT 2: BALANCE SHEET - ASSETS 
 
(R$ thousand) 2016  AV  2017  AV   AH  
Current assets  2,332,168  42.8%  2,250,339  42.5% -3.5% 

Cash and cash equivalents  888,740  16.3%  611,539  11.6% -31.2% 
Short-term interest earning bank deposits  175,766  3.2%  137,789  2.6% -21.6% 
Accounts receivable  73,392  1.3%  168,128  3.2% 129.1% 
Advances to suppliers  1,728  0.0%  9,017  0.2% 421.8% 
Inventories  486,425  8.9%  569,524  10.8% 17.1% 
Biological assets  521,174  9.6%  522,997  9.9% 0.3% 
Recoverable taxes  66,727  1.2%  45,908  0.9% -31.2% 
Securities and credits receivable  7,948  0.1%  123,657  2.3% n.m. 
Operations with derivatives  99,963  1.8%  47,140  0.9% -52.8% 
Other accouns receivable  2,507  0.0%  3,916  0.1% 56.2% 
Prepaid expenses  7,721  0.1%  8,354  0.2% 8.2% 
Assets held for sale  77  0.0%  2,370  0.0% n.m. 

Non-current assets  3,121,208  57.2%  3,043,346  57.5% -2.5% 
Recoverable taxes  55,834  1.0%  62,841  1.2% 12.5% 
Deferred inceome and social contribution taxes  26,265  0.5%  18,760  0.4% -28.6% 
Operations with derivatives  48,648  0.9%  23,766  0.4% -51.1% 
Advances to suppliers  71,542  1.3%  57,763  1.1% -19.3% 
Prepaid expenses  3,777  0.1%  2,567  0.0% -32.0% 
Other credits  15,189  0.3%  17,029  0.3% 12.1% 

 
 221,255  4.1%  182,726  3.5% 21.1% 

      Investment Property  210,644  3.9%  202,243  3.8% -4.0% 
Property, plant and equipment  2,686,064  49.3%  2,647,977  50.0% -1.4% 
Intangible  3,245  0.1%  10,400  0.2% 220.5% 

 
 2,899,953  53.2%  2,860,620  54.0% -1.4% 

Total assets  5,453,376  100.0%  5,293,685 100.0% -2.9% 
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EXHIBIT 3: BALANCE SHEET - LIABILITIES 
 
(R$ thousand) 2016  AV  2017  AV   AH  
Liabilities  1,838,376  33.7%  1,662,232  31.4% -9.58% 

Suppliers  439,735  8.1%  424,041  8.0% -3.57% 
Loans and financing  1,155,641  21.2%  860,976  16.3% -25.50% 
Taxes, rates and sundry contributions  7,995  0.1%  28,414  0.5% 255.40% 
Social charges and labor legislation obligations  28,244  0.5%  62,701  1.2% 122.00% 
Advances from clients  19,285  0.4%  98,652  1.9% 411.55% 
Operations with derivatives  56,604  1.0%  42,583  0.8% -24.77% 
Securities payable  81,813  1.5%  17,543  0.3% -78.56% 
Provisions for tax, environmental and labor risks  2,086  0.0%  2,446  0.0% 17.27% 
Dividends payable  7,112  0.1%  83,598  1.6% n.m. 
Leases payable  37,467  0.7%  37,486  0.7% 0.05% 
Others accounts payables  2,394  0.0%  3,792  0.1% 58.40% 

      Non-current liabilities  986,114  18.1%  929,626  17.6% -5.73% 
Loans and financing  745,604  13.7%  728,198  13.8% -2.33% 
Deferred taxes  216,085  4.0%  186,975  3.5% -13.47% 
Operations with derivatives  24,346  0.4%  14,372  0.3% -40.97% 
Other debits  79  0.0%  81  0.0% 2.53% 

      Shareholders' equity  2,628,886  48.2%  2,701,827  51.0% 2.77% 
Capital   947,522  17.4%  947,522  17.9% 0.00% 
Capital reserves  111,636  2.0%  110,566  2.1% -0.96% 
(-) Treasury shares  (30,652,)  -0.6%  (60,596,)  -1.1% 97.69% 
Profit reserves  292,744  5.4%  404,975  7.7% 38.34% 
Other comprehensive income  1,129,785  20.7%  1,110,732  21.0% -1.69% 
Non-controlling shareholders in subsidiaries  177,851  3.3%  188,628  3.6% 6.06% 

         5,453,376  100.0%  5,293,685  100.0% -2.93% 
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EXHIBIT 4: INCOME STATEMENT FOR THE FISCAL YEAR 
 
(R$ thousand) 4Q16 4Q17 AV AH 2016 2017 AV AH 
Net Revenue  575,211   705,728  100.0% 122.7%  1,601,945   1,858,054  100.0% 16.0% 

Cotton lint  313,062   437,177  61.9% 39.6%  749,417   745,772  40.1% -0.5% 
Cotton seed  34,158   43,030  6.1% 26.0%  98,902   104,375  5.6% 5.5% 
Soybean  102,474   101,427  14.4% -1.0%  583,990   720,879  38.8% 23.4% 
Corn  58,583   62,591  8.9% 6.8%  164,514   152,733  8.2% -7.2% 
Others  5,746   3,510  0.5% -38.9%  26,361   23,141  1.2% -12.2% 
Hedge revenue  61,188   57,993  8.2% -5.2%  (21,239)  111,154  6.0% -623.3% 
Biological assets  54,428   21,094  3.0% -61.2%  57,704   361,847  19.5% 527.1% 

Cost of goods sold (422,139) (420,153) -59.5% -0.5% (1,328,248) (1,215,305) -65.4% -8.5% 

Cotton lint (292,868) (276,576) -39.2% -5.6%  (629,116)  (481,841) -25.9% -23.4% 
Cotton seed  (31,735)  (31,131) -4.4% -1.9%  (97,913)  (75,483) -4.1% -22.9% 
Soybean  (57,318)  (61,591) -8.7% 7.5%  (463,229)  (506,506) -27.3% 9.3% 
Corn  (32,078)  (48,172) -6.8% 50.2%  (106,401)  (128,920) -6.9% 21.2% 
Others  (8,140)  (2,683) -0.4% -67.0%  (31,589)  (22,555) -1.2% -28.6% 
Biological assets  (2,694) (139,357) -19.7% n.m.  (84,933)  (327,300) -17.6% 285.4% 

Gross Income  204,806   167,312  23.7% -18.3%  246,468   677,296  36.5% 174.8% 

Operating expenses/income  (20,907)  26,827  3.8% n.m.  (136,153)  (83,843) -4.5% -38.4% 

Sales expenses  (35,036)  (41,314) -5.9% 17.9%  (97,589)  (90,206) -4.9% -7.6% 
General and administrative expenses  (10,435)  (21,821) -3.1% 109.1%  (45,733)  (73,050) -3.9% 59.7% 

General and administrative expenses  (9,260)  (12,267) -1.7% 32.5%  (42,894)  (44,832) -2.4% 4.5% 
Provision for profit share program  (1,175)  (9,554) -1.4% 713.1%  (2,839)  (28,218) -1.5% 893.9% 

Management compensation  (2,686)  (2,338) -0.3% -13.0%  (13,354)  (12,986) -0.7% -2.8% 
Other operating income (expenses)  27,250   92,300  13.1% 238.7%  20,523   92,399  5.0% 350.2% 

Income (loss) before financial income (loss) and taxes  183,899   194,139  27.5% 5.6%  110,315   593,453  31.9% 438.0% 
Financial income  95,536   27,295  3.9% -71.4%  399,656   183,685  9.9% -54.0% 
Financial expenses (121,935)  (59,269) -8.4% -51.4%  (514,132)  (276,148) -14.9% -46.3% 

Income (loss) before income tax  157,500   162,165  23.0% 3.0%  (4,161)  500,990  27.0% n.m. 
Income and social contribution taxes  (43,452)  (25,537) -3.6% -41.2%  19,802   (131,728) -7.1% -765.2% 

Current  (5,807)  (60,669) -8.6% 944.8%  (27,061)  (77,161) -4.2% 185.1% 
Deffered  (37,645)  35,132  5.0% -193.3%  46,863   (54,567) -2.9% -216.4% 
Net Income (loss) for the period  114,048   136,628  19.4% 19.8%  15,641   369,262  19.9% n.m. 

Assigned to Members of the Parent Company  112,574   136,247  19.3% 21.0%  29,945   356,341  19.2% n.m. 
Attributed to Non-Controlling Partners  1,474   381  0.1% -74.2%  (14,304)  12,921  0.7% n.m. 
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EXHIBIT 5: STATEMENT OF CASH FLOWS 
 
(R$ thousand) 4Q16 4Q17 AH 2016 2017 AH 
Net cash from operational activities  446,628   264,019  -40.9%  305,652   371,612  21.6% 
Cash generated in operations  118,623   266,516  124.7%  204,469   683,978  234.5% 

 
Net income (loss) before income and social contribution taxes  157,500   162.165  3,0%  (4,161)  500.990  n.m. 

 
Depreciation and amortization  27,158   26.403  -2,8%  104,242   91.506  -12.2% 

 
Income from write-off of permanent assets  -     (89.744) 100,0%  2,938   (87.114) n.m. 

 
Investment capital gains (losses)  87,174   184.453  111,6%  87,174   184.453  111.6% 

 
Interest, foreign exchange variation and price-level restatement  (76,844)  (136.169) 77,2%  4,906   4.294  -12.5% 

 
Share-based compensation  22,431   (37.746) n,m,  27,229   (34.547) n.m. 

 
Variation in biological assets  (79,610)  152.314  n,m,  (649)  (496) -23.6% 

 
Provision (reversal) of inventory adjustments and onerous contracts  3,128   29.078  829,6%  3,269   28.582  774.3% 

 
Provision (reversal) of profit sharing and labor contingencies  (22,314)  (24.239) 8,6%  (20,479)  (5.234) -74.4% 

 
Other ajusts  -     1  100,0%  -     1.544  100.0% 

Changes in assets and liabilities  328,005   (2,497) n.m.  101,183   (312,366) n.m. 

 
Trade accounts receivable  58,196   (57.469) n,m,  103,299   (94.736) n.m. 

 
Inventories and biological assets  (28,084)  (68.205) 142,9%  110,573   (47.181) n.m. 

 
Recoverable taxes  6,120   29.203  377,2%  18,712   13.812  -26.2% 

 
Accounts receivable  -     (585) 100,0%  4,837   (20) n.m. 

 
Interest earnings bank deposits-pledged  10,267   (8.689) n,m,  (97,914)  37.977  n.m. 

 
Other accounts receivable  18,746   2.320  -87,6%  8,008   (2.517) n.m. 

 
Advances to suppliers  -     (6.777) 100,0%  -     4.815  100.0% 

 
Suppliers  300,896   270.315  -10,2%  70,567   30.499  -56.8% 

 
Taxes and social payables  (2,960)  (24.571) 730,1%  (5,736)  (37.616) 555.8% 

 
Operations with derivatives  63,886   3.926  -93,9%  183,097   (30.633) n.m. 

 
Securities payable  (29,187)  (59.262) 103,0%  (39,574)  (67.384) 70.3% 

 
Advances from clients  (15,831)  (32.118) 102,9%  (91,116)  79.367  n.m. 

 
Lease  14,544   15.758  8,3%  3,271   19  -99.4% 

 
Other accounts payable  (21,455)  (26.068) 21,5%  (13,744)  503  n.m. 

 
Interest paid  (38,048)  (34.130) -10,3%  (131,339)  (186.380) 41.9% 

 
Income tax and social contribution paid  (9,085)  (6.145) -32,4%  (21,758)  (12.891) -40.8% 

Net cash used in investment activities  (48,068)  (32,865) -31.6%  (96,922)  (131,182) 35.3% 

 
In Fixed assets  (95,007)  (177.735) 87,1%  (95,007)  (177.735) 87.1% 

 
Receipt for the sale of land  -     53.561  100,0%  -     53.561  100.0% 

 
In investment property  47,894   93.606  95,4%  -     (254) 100.0% 

 
In Intangible assets  (955)  (2.297) 140,5%  (1,915)  (6.754) 252.7% 

Net cash before cash used in investment activities  398,560   231,154  -42.0%  208,730   240,430  15.2% 

        Net cash generated/(consumed) in financing activities  79,327   (116,710) -247.1%  56,402   (517,631) n.m. 

 
Sale (repurchase) of shares  400   (14.669) n,m,  1,022   (35.308) n.m. 

 
Loans and financing obtained  164,821   546.795  231,8%  1,135,244   1.264.255  11.4% 

 
Loans and financing paid  (85,894)  (448.837) 422,5%  (1,021,663)  (1.532.357) 50.0% 

 
Dividends paid  -     (199.999) 100,0%  (58,201)  (214.221) 268.1% 

Increase (decrease) in cash and cash equivalents  477,887   114,444  -76.1%  265,132   (277,201) n.m. 
Opening balance of cash and cash equivalents  410,853   497,095  21.0%  623,608   888,740  42.5% 
Closing balance of cash and cash equivalents  888,740   611,539  -31.2%  888,740   611,539  -31.2% 

  
              -                 -  

 
                  -                    -  

 

             398,560   231.154     208,730   240.430    
     10,267   (8.689)    (97,914)  37.977    

Free Cash Flow Adjusted  388,293   239,843     306,644   202,453    
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EXHIBIT 6: STATEMENT OF VALUE ADDED 
 
(R$ thousand) 4Q16 4Q17  AH  2016 2017  AH  
Revenues  625,056   37,516  -94.0%  1,836,715   2,441,566  32.9% 

  
Sale of merchandise, products and services  541,713   22,288  -95.9%  1,719,453   1,981,455  15.2% 

  
Other income  83,068   655  -99.2%  89,400   382,846  328.2% 

  
Variation of the fair value of biological assets  54,427   656  -98.8%  57,704   361,847  527.1% 

  
Other income  28,641   (1) -100.0%  31,696   20,999  -33.7% 

  
Income from construction of own assets  275   14,573  n.m.  27,862   77,265  177.3% 

Inputs acquired from third parties  (364,076)  (357,503) -1.8%  (1,183,909)  (1,439,543) 21.6% 

  
Cost of goods, merchandise and services sold  (602)  (54,290) n.m.  (11,115)  (72,673) 553.8% 

  
Materials, Energy, Third-party services and other  (113,119)  (103,497) -8.5%  (352,263)  (393,054) 11.6% 

  
Loss/recovery of asset values  726   -    -100.0%  585   496  -15.2% 

  
Others  (251,081)  (199,716) -20.5%  (821,116)  (974,312) 18.7% 

  
Raw material used  (248,388)  (199,716) -19.6%  (736,183)  (647,012) -12.1% 

  
Adjustment of fair value of biological assets  (2,693)  -    -100.0%  (84,933)  (327,300) 285.4% 

Gross added value  260,980   (319,987) -222.6%  652,806   1,002,023  53.5% 
Retentions  (27,158)  (22,572) -16.9%  (104,242)  (91,506) -12.2% 

  
Depreciation, amortization and depletion  (27,158)  (22,572) -16.9%  (104,242)  (91,506) -12.2% 

Net added value produced  233,822   (342,559) -246.5%  548,564   910,517  66.0% 
Added value received as transfer  102,380   8,037  -92.1%  409,406   307,264  -24.9% 

  
Financial income  98,350   8,037  -91.8%  403,359   294,335  -27.0% 

  
Others  4,030   -    -100.0%  6,047   12,929  113.8% 

Total added value payable  336,202   (334,522) n.m.  957,970   1,217,781  27.1% 
Distribution of added value  336,202   117,660  -65.0%  957,970   1,217,781  27.1% 
  Personnel  61,065   50,753  -16.9%  213,028   233,916  9.8% 

  
Direct remuneration  41,375   33,990  -17.8%  139,727   136,911  -2.0% 

  
Benefits  16,245   13,778  -15.2%  61,258   85,172  39.0% 

  
F,G,T,S,  3,445   2,985  -13.4%  12,043   11,833  -1.7% 

  Taxes, rates and contributions  76,009   27,423  -63.9%  138,581   293,939  112.1% 

  
Federal  73,095   19,116  -73.8%  91,962   248,316  1700% 

  
State  2,820   8,307  194.6%  46,256   45,231  -2.2% 

  
Municipal  94   -    -100.0%  363   392  8.0% 

  Third-party capital remuneration  85,080   47,755  -43.9%  590,720   320,664  -45.7% 

  
Interest  63,743   2,979  -95.3%  537,676   273,859  -49.1% 

  
Rents  21,337   44,776  109.9%  53,044   46,805  -11.8% 

  Remuneration of own capital  114,048   (8,271) n.m.  15,641   369,262  n.m. 

  
Retained earnings/Loss for the period  112,574   (92,027) n.m.  22,833   272,746  n.m. 

  
Dividends  -     83,595  100.0%  7,112   83,595  n.m. 

     Interest of non-controlling shareholders in retained earnings   1,474                 161  -       0.89   (14,304)             12,921   n.m.  

 
 
 


